Penallta House,
Tredomen Park,
Ystrad Mynach,
Hengoed CF82 7PG

Annwyl Syr/Fadam,

Pecyn Dogfennau Cyhoeddus

Ty Penallta, ‘
Parc Tredomen,
Ystrad Mynach, c A E R F"' '. LY

LI T Y BXRODNGH COLIMNOFL
EVNGOR BWRIDEISTIREF SFROL

LAENRFFriLy
-~

Hengoed CF82 7PG

www.caerphilly.gov.uk
www.caerffili.gov.uk

Am unrhyw ymholiad yn ymwneud &'r agenda hwn cysylltwch & Sharon Hughes
(Rhif Ffén: 01443 864281 Ebost: hughesj@caerphilly.gov.uk)

Dyddiad: Dydd Mercher, 9 Chwefror 2022

Bydd cyfarfod o'r Pwyllgor Craffu Addysg yn cael ei gynnal trwy Microsoft Teams ar Dydd Mawrth,
15fed Chwefror, 2022 am 5.30 pm i ystyried materion a gynhwysir yn yr agenda canlynol. Gall
cynghorwyr a'r cyhoedd sy'n dymuno siarad am unrhyw eitem wneud hynny drwy wneud cais i'r
Cadeirydd. Mae croeso i chi ddefnyddio’r iaith Gymraeg yn y cyfarfod, a dylid rhoi cyfnod rhybudd o 3
diwrnod gwaith os ydych yn dymuno gwneud hynny.

Mae pob cyfarfod Pwyllgor yn agored i'r Wasg a'r Cyhoedd. Gofynnir i arsylwyr a chyfranogwyr ymddwyn
gyda pharch ac ystyriaeth at eraill. Sylwer y bydd methu & gwneud hynny yn golygu y gofynnir i chi adael
y cyfarfodydd ac efallai y cewch eich hebrwng o'r safle.

Yr eiddoch yn gywir,

Christina Harrhy
PRIF WEITHREDWR

AGENDA

Tudalennau
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Atgoffi'r Cynghorwyr a Swyddogion o'u cyfrifoldeb personol i ddatgan unrhyw fuddiannau
personol a/neu niweidiol mewn perthynas ag unrhyw eitem o fusnes ar yr agenda hwn yn unol &
Deddf Llywodraeth Leol 2000, Cyfansoddiad y Cyngor a'r Cod Ymddygiad ar gyfer Cynghorwyr
a Swyddogion.

| gymeradwyo a llofnodi’r cofnodion canlynol:-

3 Pwyllgor Craffu Addysg a gynhaliwyd ar 10fed lonawr 2022.

4 Ystyried unrhyw fater a gyfeiriwyd at y Pwyllgor hwn yn unol &'r drefn galw i mewn.

5 Rhaglen Waith y Dyfodol Pwyllgor Craffu Addysg.
7-20

6 | dderbyn ac ystyried yr adroddiadau* Cabinet canlynol:-

1. Cynigion y Gyllideb Ddrafft ar gyfer 2022/23 (Cyd-bwyllgor Craffu) — 19eg lonawr 2022;

2. Rhaglen Band B Ysgolion a Cholegau'r 21ain Ganrif - Adroddiad Ymgysylltu &'r
Gymuned: Canolfan i Ddysgwyr Agored i Niwed (Uned Atgyfeirio Disgyblion) — 26ain
lonawr 2022;

3. Rhaglen Band B Ysgolion a Cholegau'r 21ain Ganrif - Adroddiad Ymgysylltu &'r
Gymuned: Ysgol Gynradd Plasyfelin — 26ain lonawr 2022;

4. Rhaglen Band B Ysgolion a Cholegau'r 21ain Ganrif - Adroddiad ar yr Ymgynghoriad:
Ysgol lau Llancaeach/Ysgol Fabanod Llanfabon — 26ain lonawr 2022;

5. Rhaglen Band B Ysgolion a Cholegau'r 21ain Ganrif - Diweddariad - Ysgol Gymraeg
Cwm Gwyddon — 26ain lonawr 2022.

* Os oes aelod or Pwyllgor Craffu yn dymuno i unrhyw un o'r adroddiadau Cabinet uchod i gael eu
dwyn ymlaen ar gyfer adolygiad yn y cyfarfod, cysylltwch & Sharon Hughes, 01443 864281, erbyn
10.00 a.m. ar Dydd Llun, 14feg Chwefror 2022.

| dderbyn ac ystyried yr adroddiadau Craffu canlynol:-

7 Cynllun Bushes y Gwasanaeth Cyflawni Addysg (EAS) 2022-2025.
21-70

8 Diweddariad Chwe Mis Asesiad Perfformiad y Gyfadran 2021/22.
71-92

Cylchrediad:

Cynghorwyr Mrs E.M. Aldworth, C. Andrews (Is Gadeirydd), P.J. Bevan, A. Collis, W. David, A. Farina-
Childs, D.T. Hardacre, D. Havard, M.P. James, Mrs B. A. Jones, B. Miles, Mrs G.D. Oliver, Mrs T. Parry
(Cadeirydd), J.E. Roberts, J. Simmonds a Mrs J. Stone

Aelodau Cyfetholedig:
Cynrychiolwyr Archesgobaeth ROC Caerdydd dros Addysg (gyda hawliau pleidleisio ar faterion

addysgol)
Mr M. Western



Cynrychiolwyr Rhiant Lywodraethwyr (gyda hawliau pleidleisio ar faterion addysgol) G. James (Parent
Governor Representative) a Tracy Millington (Parent Governor Representative)

Cynrychiolwyr Cyrff Allanol (heb hawliau pleidleisio)
Mrs J. Havard (NEU) a Mrs P. Ireland (NEU)

Asiantaeth Llywodraethwyr Caerffili (heb hawliau pleidleisio)
Mr D Davies

A Swyddogion Priodol

SUT FYDDWN YN DEFNYDDIO EICH GWYBODAETH

Bydd yr unigolion hynny sy’n mynychu cyfarfodydd pwyligor i siarad/roi tystiolaeth yn cael eu henwi yng nghofnodion y cyfarfod
hynny, weithiau bydd hyn yn cynnwys eu man gweithio neu fusnes a’'r barnau a fynegir. Bydd cofnodion o’r cyfarfod gan gynnwys
manylion y siaradwyr ar gael i'r cyhoedd ar wefan y Cyngor ar www.caerffili.gov.uk. ac eithrio am drafodaethau sy’n ymwneud ag
eitemau cyfrinachol neu eithriedig.

Mae gennych nifer o hawliau mewn perthynas &'r wybodaeth, gan gynnwys yr hawl i gael mynediad at wybodaeth sydd gennym
amdanoch a’r hawl i gwyno os ydych yn anhapus gyda’r modd y mae eich gwybodaeth yn cael ei brosesu.

Am wybodaeth bellach ar sut rydym yn prosesu eich gwybodaeth a’ch hawliau, ewch i'r Hysbysiad Preifatrwydd Cyfarfodydd
Pwyllgor Llawn ar ein gwefan neu cysylltwch & Gwasanaethau Cyfreithiol drwy e-bostio griffd2@caerffili.gov.uk neu ffoniwch
01443 863028.



http://www.caerffili.gov.uk/Pwyllgor/Preifatrwydd
http://www.caerffili.gov.uk/Pwyllgor/Preifatrwydd

Gadewir y dudalen hon yn wag yn fwriadol
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PWYLLGOR CRAFFU ADDYSG

COFNODION Y CYFARFOD O BELL A GYNHALIWYD DRWY MICROSOFT TEAMS
DDYDD LLUN, 10 IONAWR 2022 5.30PM

YN BRESENNOL:

Y Cynghorydd T. Parry - Cadeirydd
Y Cynghorydd C. Andrews - Is-gadeirydd

Cynghorwyr:

Mrs E.M. Aldworth, P. J. Bevan, A. Collis, W. David, A. Farina-Childs, D. Havard, B. Miles,
J. E. Roberts a Mrs J. Stone.

Y Cynghorydd R. Whiting, (Aelod Cabinet dros Ddysgu a Hamdden)
Ynghyd a:

Swyddogion: R. Edmunds (Cyfarwyddwr Corfforaethol Addysg a Gwasanaethau
Corfforaethol), S. Richards (Pennaeth Cynllunio a Strategaeth Addysg), K. Cole (Prif
Swyddog Addysg), A. West (Rheolwr Ysgolion yr 21ain Ganrif), L. Thomas (Ysgolion yr 21ain
Ganrif - Prif Swyddog), P. Warren (Arweinydd Strategol ar gyfer Gwella Ysgolion), S. Ellis
(Arweinydd Cynhwysiant ac ADY), M. Jacques (Swyddog Craffu), S. Hughes (Swyddog
Gwasanaethau'r Pwyllgor) ac M. Harris (Swyddog Cymorth Gwasanaethau'r Pwyllgor).

Hefyd yn bresennol:
Aelodau Cyfetholedig: Mr M. Western (Cynrychiolydd Comisiwn Addysg Archesgobaeth
Gatholig Caerdydd), Mrs T. Millington (Cynrychiolydd Rhiant-Lywodraethwyr) a Mr G. James
(Cynrychiolydd Rhiant-Lywodraethwyr).

Hefyd yn bresennol:

Y Cynghorydd J. Pritchard.

TREFNIADAU RECORDIO

Atgoffodd y Cadeirydd bawb a oedd yn bresennol fod y cyfarfod yn cael ei recordio ac y
byddai ar gael i'w weld drwy wefan y Cyngor, ac eithrio trafodaethau sy'n ymwneud ag
eitemau cyfrinachol neu eithriedig. Cliciwch yma i'w wylio.

1. YMDDIHEURIADAU AM ABSENOLDEB

Cafwyd ymddiheuriadau am absenoldeb gan y Cynghorwyr D. T. Hardacre, M. P. James, Mrs
B. A. Jones, Mrs G. D. Oliver a J. Simmonds.
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DATGAN BUDDIANNAU

Datganodd y Cynghorydd J. Pritchard fuddiant yn_Eitem Agenda rhif 9 - Rhaglen Band B
Ysqolion a Cholegau'r 21ain Ganrif - Adroddiad Ymagysyllitu &'r Gymuned: Ysgol Gynradd
Plasyfelin, fel Is-gadeirydd Llywodraethwyr Ysgol Gynradd Plasyfelin. Nodwyd bod vy
Cynghorydd J. Pritchard yn bresennol i arsylwi ar y cyfarfod. Mae’r manylion wedi’'u cofnodi
gyda’r eitem berthnasol hefyd.

COFNODION -2 TACHWEDD 2021

PENDERFYNWYD vy dylid cymeradwyo cofnodion cyfarfod y Pwyllgor Craffu Addysg a
gynhaliwyd ddydd Mawrth 2 Tachwedd 2021 (rhifau 1-10 yn y cofnodion) fel cofnod
cywir a'u llofnodi gan y Cadeirydd.

COFNODION -2 RHAGFYR 2021

PENDERFYNWYD vy dylid cymeradwyo cofnodion cyfarfod arbennig y Pwyllgor Craffu
Addysg a gynhaliwyd ddydd lau 2 Rhagfyr 2021 (rhifau 1-3 yn y cofnodion) fel cofnod
cywir a'u llofnodi gan y Cadeirydd.

YSTYRIED UNRHYW FATER A GYFEIRIR AT Y PWYLLGOR CRAFFU YN UNOL A'R
WEITHDREFN GALW | MEWN

Ni chyfeiriwyd unrhyw faterion at y Pwyllgor Craffu yn unol &'r weithdrefn galw i mewn.

BLAENRAGLEN WAITH Y PWYLLGOR CRAFFU ADDYSG

Cyflwynodd y Swyddog Craffu yr adroddiad a oedd yn amlinellu manylion Blaenraglen Waith y
Pwyllgor Craffu Addysg ar gyfer y cyfnod rhwng lonawr 2022 a Mawrth 2022 ac roedd yn
cynnwys yr holl adroddiadau a nodwyd yng nghyfarfod y Pwyllgor Craffu Addysg a gynhaliwyd
ar 2 Tachwedd 2021. Gofynnwyd i'r Aelodau ystyried y Flaenraglen Waith, ochr yn ochr &
Blaenraglen Waith y Cabinet, cyn ei chyhoeddi ar wefan y Cyngor.

Cynigiwyd y dylid ychwanegu adroddiad ar ddarparu staff addysgu cyfrwng Cymraeg at
Flaenraglen Waith y Pwyllgor Craffu Addysg.

Cynigiwyd hefyd, pan fydd y Pwyllgor Craffu Addysg yn ystyried yr adroddiad ar y Cwricwlwm i
Gymru, y dylid rhoi cyfle i'r Aelodau edrych ar y Dyniaethau sy'n ymdrin ag addysgu hanes
mewn ysgolion.
Ar 6l ystyried yr adroddiad, ac yn amodol ar y newidiadau a gynigiwyd, cynigiwyd ac eiliwyd y
dylid cymeradwyo'r argymhellion. Drwy gadarnhad ar lafar (ac wrth nodi bod 13 pleidlais o blaid,
1 bleidlais yn erbyn a dim ymatal) cytunwyd ar hyn gyda mwyafrif.
PENDERFYNWYD cyhoeddi Blaenraglen Waith y Pwyllgor Craffu Addysg ar wefan y
Cyngor.
ADRODDIADAU'R CABINET

Nid oedd yr un o adroddiadau'r Cabinet a restrwyd ar yr agenda wedi'u galw ymlaen i'w trafod
yny cyfarfod.
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ADRODDIADAU SWYDDOGION

Ystyriwyd yr adroddiadau canlynol.

8. RHAGLEN BAND B YSGOLION A CHOLEGAU'R 21AIN GANRIF - ADRODDIAD
YMGYNGHORI: YSGOL IAU LLANCAEACH/YSGOL FABANOD LLANFABON

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Hamdden yr adroddiad i ddiweddaru Aelodau
Craffu mewn perthynas & chynnig Band B Ysgolion yr 21ain Ganrif mewn perthynas ag uno
Ysgol lau Llancaeach ac Ysgol Fabanod Llanfabon i greu darpariaeth Ysgol Gynradd newydd.
Dywedwyd wrth yr Aelodau fod cynigion Band B Ysgolion yr 21ain Ganrif wedi mynd i
ymgynghoriad ffurfiol rhwng 20 Hydref 2021 a 1 Rhagfyr 2021 ac anogwyd ymatebion gan
aelodau o'r cyhoedd, cymuned yr ysgol, aelodau etholedig a rhanddeiliaid eraill, gan gynnwys
Estyn. Cyfeiriwyd at yr Adroddiad Ymgynghori sydd ynghlwm fel Atodiad 1 i'r adroddiad, a
oedd yn crynhoi pob un o'r materion a godwyd gan yr ymgyngoreion.

Cododd Aelod nifer o bwyntiau mewn perthynas a'r Adroddiad Ymgynghori a dywedodd fod
cyfanswm cyffredinol o 11 o ymatebion a gafwyd yn ystod y broses ymgynghori ychydig yn
siomedig. Cyflwynodd Rheolwr Ysgolion yr 21ain Ganrif gyflwyniad cryno ar yr Adroddiad
Ymgynghori i ateb rhai o'r pwyntiau a godwyd. Nododd yr Aelod fod y cynnig yn rhoi ystyriaeth
addas i adroddiadau diweddaraf Estyn ar gyfer y ddwy ysgol a gofynnwyd am eglurhad a
gwybodaeth bellach mewn perthynas ag ansawdd arweinyddiaeth a rheolaeth a strwythur y
corff llywodraethu. Dywedodd Rheolwr Ysgolion yr 21ain Ganrif wrth y Pwyllgor Craffu y
byddai'r corff llywodraethu'n cael ei sefydlu pe bai'r cynnig yn mynd rhagddo. Byddai
swyddogion yn gweithio gyda'r cyrff llywodraethu presennol i sicrhau cyfnod pontio llyfn ac, os
oes angen, yn ffurfio cydweithrediad cynnar. Dywedodd y Prif Swyddog Addysg wrth y
Pwyllgor Craffu nad oedd unrhyw bryderon ynglyn ag arweinyddiaeth yn y naill ysgol na'r llall.
Clywodd yr Aelodau sut roedd y rhesymau dros gyfuno yn cael eu gyrru gan ddaearyddiaeth
yn hytrach nag unrhyw faterion arweinyddiaeth.

Gofynnodd yr Aelod hefyd am eglurhad mewn perthynas ag effaith y cynigion ar blant ag
Anghenion Addysgol Arbennig. Dywedodd yr Arweinydd Cynhwysiant ac ADY wrth y Pwyllgor
Craffu fod effaith y cyfnod pontio yn hanfodol yn hyn o beth ac mai gwaith a wneir gan y
Cyngor fyddai hyn ar 6l i'r penderfyniad gael ei wneud i uno. Tynnodd Rheolwr Ysgolion yr
21ain Ganrif sylw hefyd at y ffaith y byddai disgyblion Ysgol lau Llancaeach ag Anghenion
Addysgol Arbennig eisoes yn gyfarwydd ag Ysgol Fabanod Llanfabon am eu bod wedi
mynychu'r safle hwn ers y dosbarth meithrin, felly byddai'r elfen o newid yn fach iawn.

Mewn ymateb i ymholiad gan yr Aelodau, rhoddodd Rheolwr Ysgolion yr 21ain Ganrif
sicrwydd y byddai'r Tim Ymgynghoriaeth Adeiladu yn ymwneud &'r cynigion hyn ac yn tynnu
sylw at y profiad y byddent yn ei gyflwyno i'r prosiectau dan sylw.

Ar 0l ystyried a thrafod yr adroddiad, cynigiwyd ac eiliwyd y dylai'r argymhellion gael eu
cymeradwyo. Ar ffurf Microsoft Forms, cytunwyd yn unfrydol ar hyn.

PENDERFYNWYD, cyn cyflwyno adroddiad i'r Cabinet, y dylai’r Pwyllgor Craffu Addysg:
a) Ystyried y wybodaeth a gynhwysir yn yr Adroddiad Ymgynghori.
b) Cymeradwyo'r argymhelliad i'r Cabinet fynd ymlaen i Hysbysiad Statudol mewn

perthynas &'r cynnig i greu darpariaeth Ysgol Gynradd newydd drwy uno Ysgol
lau Llancaeach ac Ysgol Fabanod Llanfabon.

9. RHAGLEN BAND B YSGOLION A CHOLEGAU'R 21AIN GANRIF - ADRODDIAD
YMGYSYLLTU A'R GYMUNED: YSGOL GYNRADD PLASYFELIN.
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10.

Datganodd y Cynghorydd J. Pritchard fuddiant yn Eitem Agenda rhif 9 - Rhaglen Band B
Ysgolion a Cholegau'r 21ain Ganrif - Adroddiad Ymgysylltu &'r Gymuned: Ysgol Gynradd
Plasyfelin, fel Is-gadeirydd Llywodraethwyr Ysgol Gynradd Plasyfelin. Nodwyd bod y
Cynghorydd J. Pritchard yn bresennol i arsylwi ar y cyfarfod.

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Hamdden yr adroddiad i ddiweddaru Aelodau
Craffu mewn perthynas & chynnig Band B Ysgolion yr 21ain Ganrif mewn perthynas ag Ysgol
Gynradd Plasyfelin newydd ar dir safle presennol yr ysgol. Nodwyd bod y cynnig ar gyfer
Ysgol Gynradd Plasyfelin wedi'i eithrio o'r prosesau ymgynghori a amlinellir yng Nghod
Trefniadaeth Ysgolion 2018 a Deddf Safonau a Threfniadaeth Ysgolion (Cymru) 2013. Fodd
bynnag, ymgysylltwyd &'r ysgol yn ogystal a'r gymuned ehangach drwy gydol y broses yn unol
a fframwaith Ymgynghori ac Ymgysylltu'r Awdurdod i alluogi proses gwneud penderfyniadau
dryloyw ac agored. Dywedwyd wrth yr Aelodau fod cynnig Band B Ysgolion yr 21ain Ganrif ar
gyfer Ysgol Gynradd Plasyfelin wedi mynd i ymgynghoriad ffurfiol rhwng 20 Hydref 2021 a 1
Rhagfyr 2021. Cyfeiriwyd at yr Adroddiad Ymgysylltu &'r Gymuned sydd ynghlwm fel Atodiad
1i'r adroddiad, a oedd yn crynhoi pob un o'r materion a godwyd gan yr ymgyngoreion.

Cyflwynodd Rheolwr Ysgolion yr 21ain Ganrif gyflwyniad cryno ar yr Adroddiad Ymgysylltu a'r
Gymuned.

Gofynnodd un Aelod am sicrwydd y byddai iechyd a diogelwch disgyblion yn cael ei gynnal yn
ystod unrhyw waith adeiladu a dymchwel. Sicrhaodd Rheolwr Ysgolion yr 21ain Ganrif yr
Aelodau y byddai iechyd a diogelwch disgyblion a staff yn hollbwysig yn ystod gwaith ar y
safle. Dywedwyd wrth yr Aelodau y bydd y cynnig yn destun proses ceisiadau cynllunio, dan
arweiniad Tim Ymgynghoriaeth Adeiladu profiadol. Mewn ymateb i ymholiad gan Aelod,
dywedodd Rheolwr Ysgolion yr 21ain Ganrif wrth y Pwyllgor Craffu fod y safle’'n caniatau i
waith adeiladu gael ei ffensio heb amharu ar ddisgyblion.

Ar 0Ol ystyried a thrafod yr adroddiad, cynigiwyd ac eiliwyd y dylai’r argymhellion gael eu
cymeradwyo. Ar ffurf Microsoft Forms, cytunwyd yn unfrydol ar hyn.

PENDERFYNWYD, cyn cyflwyno adroddiad i'r Cabinet, y dylai'r Pwyllgor Craffu
Addysg:

a) Ystyried y wybodaeth a gynhwysir yn yr Adroddiad Ymgysylltu &'r Gymuned.
b) Cymeradwyo'r argymhelliad i'r Cabinet fynd ymlaen i'r Cam Cais Cynllunio.

c) Cymeradwyo'r argymhelliad i fynd ymlaen i'r Achos Busnhes Llawn.

RHAGLEN BAND B YSGOLION A CHOLEGAU'R 21AIN GANRIF - ADRODDIAD
YMGYSYLLTU A'R GYMUNED: CANOLFAN AR GYFER DYSGWYR SY'N AGORED |
NIWED (UNED CYFEIRIO DISGYBLION).

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Hamdden yr adroddiad i ddiweddaru
Aelodau Craffu mewn perthynas & chynnig Band B Ysgolion yr 21ain Ganrif yn ymwneud &
sefydlu Canolfan newydd ar gyfer Dysgwyr sy'n Agored i Niwed (Uned Cyfeirio Disgyblion).
Nodwyd bod Unedau Cyfeirio Disgyblion wedi'u heithrio o'r prosesau ymgynghori a amlinellir
yng Nghod Trefniadaeth Ysgolion 2018 a Deddf Safonau a Threfniadaeth Ysgolion (Cymru)
2013. Fodd bynnag, ymgysylltwyd a'r ysgol yn ogystal &'r gymuned ehangach drwy gydol y
broses yn unol & fframwaith Ymgynghori ac Ymgysylltu'r Awdurdod i alluogi proses gwneud
penderfyniadau dryloyw ac agored. Dywedwyd wrth yr Aelodau fod cynnig Band B Ysgolion yr
21ain Ganrif ar gyfer sefydlu Canolfan newydd ar gyfer Dysgwyr Sy'n Agored i Niwed (Uned
Cyfeirio Disgyblion) ym Mhontllan-fraith wedi mynd i ymgynghoriad ffurfiol rhwng 20 Hydref
2021 a 1 Rhagfyr 2021. Cyfeiriwyd at yr Adroddiad Ymgysylltu &'r Gymuned sydd ynghlwm fel
Atodiad 1 i'r adroddiad, a oedd yn crynhoi pob un o'r materion a godwyd gan yr
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10.

ymgyngoreion.

Cyflwynodd Rheolwr Ysgolion yr 21ain Ganrif gyflwyniad cryno ar yr Adroddiad Ymgysylltu a'r
Gymuned.

Mynegwyd pryder ynglyn & nifer y dysgwyr sydd wedi'u hanfon allan o'r sir a holwyd a fyddai'r
cynnig yn mynd i'r afael &'r mater hwn. Dywedodd yr Arweinydd Cynhwysiant ac ADY wrth y
Pwyllgor Craffu y byddai angen darpariaeth breswyl ar rai plant ag anghenion cymhleth o hyd,
ond byddai sefydlu Canolfan ar gyfer Dysgwyr sy'n Agored i Niwed (Uned Cyfeirio Disgyblion)
yn diwallu anghenion plant ym mwrdeistref Caerffili. Esboniodd y Swyddog hefyd y gellid
parhau i ddefnyddio rhywfaint o ddarpariaeth wedi’i chaffael. Mewn ymateb i gwestiwn Aelod
ynglyn & nifer y disgyblion yng Nghanolfan Ddysgu Glan-y-Nant, cadarnhawyd y byddai tua 42
o ddisgyblion.

Ar 6l ystyried a thrafod yr adroddiad, cynigiwyd ac eiliwyd y dylai'r argymhellion gael eu
cymeradwyo. Ar ffurf Microsoft Forms, cytunwyd yn unfrydol ar hyn.

PENDERFYNWYD, cyn cyflwyno adroddiad i'r Cabinet, y dylai’r Pwyllgor Craffu Addysg:
a) Ystyried y wybodaeth a gynhwysir yn yr Adroddiad Ymgysylltu &'r Gymuned.
b) Cymeradwyo'r argymhelliad i'r Cabinet fynd ymlaen i'r Cam Cais Cynllunio.

c) Cymeradwyo'r argymhelliad i fynd ymlaen i'r Achos Busnhes Llawn.

Cofnododd yr Aelod Cabinet dros Ddysgu a Hamdden ei ddiolch i'r Pwyllgor Craffu Addysg
am gefnogi'r cynigion a hefyd i Dim Ysgolion yr 21ain Ganrif am eu holl waith mewn perthynas
a'r cynigion a'r broses ymgynghori.

HUNANARFARNU

Cyflwynodd yr Aelod Cabinet dros Ddysgu a Hamdden yr adroddiad i roi'r wybodaeth
ddiweddaraf i'r Aelodau am y broses hunanarfarnu a'i heffaith ar gynllunio strategol a hefyd i
godi ymwybyddiaeth o gyfraniad hunanarfarnu tuag at weithredu strategaeth addysg
ddiwygiedig. Rhoddodd yr Arweinydd Strategol ar gyfer Gwella Ysgolion fwy o fanylion i'r
Pwyllgor Craffu am yr adroddiad ac amlinellodd yr ystod o weithgareddau hunanarfarnu sy'n
digwydd ar draws y Gyfarwyddiaeth Addysg.

Cyfeiriodd Aelod at yr ystod o flaenoriaethau sy'n dod i'r amlwg ar gyfer 2021-22 a nodwyd
drwy'r Cynllun Gwella Gwasanaethau a chododd ymholiad mewn perthynas a'r disgyblion
mwy abl a thalentog. Mewn ymateb, cadarnhaodd yr Arweinydd Strategol ar gyfer Gwella
Ysgolion fod adroddiadau monitro a gwerthuso yn cael eu derbyn ar gyfer y disgyblion mwy
abl a thalentog ac mae'n faes a fyddai'n cael ei gynnwys yn y Cynllun. Dywedwyd wrth yr
Aelodau y cynhelir cyfarfod gyda'r Cydlynydd Mwy Abl a Thalentog a Phrosiect Seren i nodi
cerrig milltir.

Ar 0l ystyried yr eitem, nododd y Pwyllgor Craffu Addysg gynnwys yr adroddiad.

Daeth y cyfarfod i ben am 7.05 am.
Wedi'i gymeradwyo fel cofnod cywir ac yn amodol ar unrhyw ddiwygiadau neu gywiriadau y

cytunir arnynt ac a gofnodir yng nghofnodion y cyfarfod a gynhelir ar 15 Chwefror 2022, fe'u
llofnodwyd gan y Cadeirydd.
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EDUCATION SCRUTINY COMMITTEE -
15TH FEBRUARY 2022

SUBJECT: EDUCATION SCRUTINY COMMITTEE FORWARD WORK
PROGRAMME

REPORT BY: CORPORATE DIRECTOR FOR EDUCATION AND CORPORATE
SERVICES

1. PURPOSE OF REPORT

1.1 To report the Education Scrutiny Committee Forward Work Programme.

2. SUMMARY

2.1 Forward Work Programmes are essential to ensure that Scrutiny Committee agendas
reflect the strategic issues facing the Council and other priorities raised by Members,
the public or stakeholder.

3. RECOMMENDATIONS

3.1 That Members consider any changes and agree the final forward work programme
prior to publication.

4. REASONS FOR THE RECOMMENDATIONS

4.1 To improve the operation of scrutiny.

5. THE REPORT

5.1 The Education Scrutiny Committee forward work programme includes all reports that
were identified at the scrutiny committee meeting on Monday 10" January 2022.
The work programme outlines the reports planned for the period February 2022 to
March 2022.

5.2 The forward Work Programme is made up of reports identified by officers and

members. Members are asked to consider the work programme alongside the
cabinet work programme and suggest any changes before it is published on the
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council website. Scrutiny committee will review this work programme at every
meeting going forward alongside any changes to the cabinet work programme or
report requests.

5.3 The Education Scrutiny Committee Forward Work Programme is attached at
Appendix 1, which presents the current status as at 24™ January 2022. The Cabinet
Work Programme is attached at Appendix 2. A copy of the prioritisation flowchart is
attached at appendix 3 to assist the scrutiny committee to determine what items
should be added to the forward work programme.

54 Conclusion

The work programme is for consideration and amendment by the scrutiny committee
prior to publication on the council website.

6. ASSUMPTIONS

6.1 No assumptions are necessary.

7. SUMMARY OF INTEGRATED IMPACT ASSESSMENT

7.1  As this report is for information only an Integrated Impact Assessment is not
necessary.

8. FINANCIAL IMPLICATIONS

8.1 There are no specific financial implications arising as a result of this report.

9. PERSONNEL IMPLICATIONS

9.1 There are no specific personnel implications arising as a result of this report.

10. CONSULTATIONS

10.1 There are no consultation responses that have not been included in this report.

11. STATUTORY POWER

11.1 The Local Government Act 2000.

Author: Mark Jacques, Scrutiny Officer jacqum@carphilly.gov.uk
Consultees: Richard Edmunds, Corporate Director for Education and Corporate
Services

Keri Cole, Chief Education Officer
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Robert Tranter, Head of Legal Services/ Monitoring Officer

Lisa Lane, Head of Democratic Services and Deputy Monitoring Officer,
Legal Services

Councillor Teresa Parry Chair Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair Education Scrutiny Committee

Appendices:

Appendix 1 Education Scrutiny Committee Forward Work Programme
Appendix 2 Cabinet Forward Work Programme

Appendix 3  Forward Work Programme Prioritisation Flowchart
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Forward Work Programme - Education

APPENDIX 1

Date

Title

Key Issues

Author

Cabinet Member

15/02/22 17:30

Directorate Performance Assessment (incl KS4/5)

Edmunds, Richard (Ed);

ClIr. Whiting, Ross;

15/02/22 17:30

EAS Business Plan 2022-2023

Cole, Keri;

CllIr. Whiting, Ross;

15/02/22 17:30

Information - WESP Annual report

Mutch, Sarah;

CllIr. Whiting, Ross;

29/03/22 17:30

21st Century Schools — Band B - Phase 2: Objection Report

For Cabinet to consider the contents of 21st Century Schools objection report and
give permission to proceed to the planning application stage, and the submission of
the full business case to Weslsh Government.

West, Andrea;

CllIr. Whiting, Ross;

29/03/22 17:30

Executive Summary on Peer Review of Education Services

A report has been completed in order to capture progress against recommendations
made in the 2018 Peer Review of Education services. As part of our ongoing self-
evaluation, this report will inform the setting of priorities within our strategic planning
process.

Cole, Keri;

CllIr. Whiting, Ross;

29/03/22 17:30

Information - Education Capital Programme 2022/2023

To ensure Members are updated in relation to proposed spend.

West, Andrea;

Cllr. Whiting, Ross;

29/03/22 17:30

Information - Proposed Admission Arrangements 2023/24

Scrutiny members are asked to consider the proposed arrangements and provide
any relevant comments as part of the consultation process.

Strathdee, Emma J.;

ClIr. Whiting, Ross;

29/03/22 17:30

Information Item - Budget Monitoring 2021-22 Period 9

Southcombe, Jane;

ClIr. Whiting, Ross;
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Cabinet Forward Work Programme as at 9th February 2022

APPENDIX 2

09/02/2022 | HRA Charges (rent increase) report Members to agree the level of rent increase for Allen, Lesley; CllIr. Cook, Shayne;
10:30 council tenants effective from April 2022.
09/02/2022 | Report from Task and Finish Group on This report outlines the findings and Jacques, Mark; CllIr. Cook, Shayne;
10:30 | Non-Residential Care Charges recommendations of the task and finish group
established to review charges for non-residential
care set by Caerphilly County Borough Council.
09/02/2022 | Pedestrian and Cycle Zones (School To update Cabinet on the effectiveness and Lloyd, Marcus; Cllr. Pritchard,
10:30 | Streets) outcomes of the experimental pedestrian and cycle James;
zone traffic regulation orders implemented outside
three primary schools within the borough.
09/02/2022 | Wyllie bends To review highway improvement options for the Lloyd, Marcus; ClIr. Pritchard,
o 10:30 B4251 Ynysddu to Wylie. James;
Q
«Q
U 23/02/2022 | Oakdale Housing Development For Cabinet to agree in principle the development of | Roberts-Waite, CliIr. Cook, Shayne;
B 10:30 the site of the former Oakdale Comprehensive Jane;
School by Caerphilly Homes.
23/02/2022 | Ty Darren site in Risca For Cabinet to consider and agree in principle the Roberts-Waite, CllIr. Cook, Shayne;
10:30 proposed development of the former Ty Darren site | Jane;

in Risca, by Caerphilly Homes.




Cabinet Forward Work Programme as at 9th February 2022

APPENDIX 2

23/02/2022 | Welsh Government Lease Scheme To discuss the WG lease scheme proposal in Denman, Kerry; CllIr. Cook, Shayne;
10:30 | Proposal comparison to Caerphilly Keys and to seek a
decision on which scheme we take forward for PRS
option to assist in the discharge of statutory
Homeless Duties.
23/02/2022 | Welsh Government Retail, Leisure & For Cabinet to endorse the Retail, Leisure & Carpenter, John; CllIr. Stenner, Eluned;
10:30 | Hospitality Rate Relief Scheme Hospitality Rate Relief Scheme for 2022/2023 only.
2022/2023.
23/02/2022 | Whole-Authority Revenue Budget To provide details of projected whole-authority Harris, Stephen R; | CllIr. Stenner, Eluned;
10:30 | Monitoring Report (Period 9) March revenue budget expenditure for the 2021/22 financial
year and to propose the ring-fencing of underspends
o for a range of purposes as detailed in the report.
QD
Q 23/02/2022 | Budget Proposals for 2022/23 To present Cabinet with details of draft budget Harris, Stephen R; | ClIr. Stenner, Eluned;
D . . :
10:30 proposals for the 2022/23 financial year to allow for a
'_E period of consultation prior to final decision by
Council on the 24th February 2022.
09/03/2022 | Community Learning and Support Hub at | To seek Cabinet approval for 'in principle' match Edmunds, Richard | Clir. Whiting, Ross;
10:30 | Rhymney Library funding for an application to the Welsh Government | (Ed);
to support the creation of a community learning and
support hub at Rhymney Town Library and to note
the intention for the Library Service to work with
Gwent Police to strengthen community engagement
through the use of informal settings at Rhymney
Library, Risca Library and Caerphilly Library.
09/03/2022 | Corporate Performance Assessments To provide Cabinet with information and detailed Richards, Sue; CllIr. Stenner, Eluned;
10:30 | (CPA's/DPA's)) analysis of performance for the period 01/04/21 to Roberts, Ros;




Cabinet Forward Work Programme as at 9th February 2022

APPENDIX 2

31/12/21 and forms part of the Council's self-
assessment activity.

09/03/2022 | Annual Report Against the Strategic For Cabinet to consider and approve the Strategic Cullinane, Anwen; | ClIr. Stenner, Eluned;
10:30 | Equality Plan 2020-2021 Equality Plan Annual Report 2020-2021 prior
to publication on the Council's website.
09/03/2022 | Welsh Language Strategy 2022-2027 For Cabinet to consider and approve the draft Five Cullinane, Anwen; | ClIr. Stenner, Eluned;
10:30 Year Promotional Strategy prior to the publication on
the Council's website.
09/03/2022 | Regeneration Project Board - Project To conside recommendations from the Regeneration | Kyte, Rhian; CllIr. Stenner, Eluned;
10:30 | Proposals Project Board in respect of the allocation of
o Development Funds to Strategic Regeneration
Q Proposals that align with the Council's Regeneration
«Q Strategy; and the allocation of Licence to Innovate
® Funding to proposals that align with the Council's
T Commercial and Investment Strategy.
09/03/2022 | Regeneration Project Board — Land To consider a request for match-funding from Kyte, Rhian; CllIr. Stenner, Eluned;
10:30 | Acquisition Fund (Exempt item) Caerphilly CBC to attract Transforming Towns
Funding for strategic acquisitions in Caerphilly town
centre to facilitate the delivery of the Caerphilly 2035
Plan.
23/03/2022 | Gender Pay Gap For CMT and Cabinet to agree the Gender Pay Gap | Donovan, Lynne; CllIr. Gordon, Colin J;
10:30 report which must to be published by 31st March

2022.




Cabinet Forward Work Programme as at 9th February 2022

APPENDIX 2

local authority for housing related support

services. This single strategic view demonstrates
our plan and approach to homelessness prevention
and housing support services.

23/03/2022 | EAS Business Plan The EAS is required to submit an annual overarching | Cole, Keri; ClIr. Whiting, Ross;
10:30 regional Business Plan on an annual basis. This
report asks for members to consider the full contents
of the draft EAS Business Plan as part of the
regional consultation process
23/03/2022 | HRA Business Plan To update Cabinet on the latest Housing Business Allen, Lesley; CllIr. Cook, Shayne;
10:30 Plan position in advance of submitting the plan to
Welsh Government by 31/3/22, which is a
requirement under the terms of the Major Repairs
Allowance (MRA) grant. The Housing Business Plan
is a 30 year plan and will include rental increase
assumptions and forecasted borrowing requirements
to enable the HRA to maintain viability while meeting
its core objectives.
70 23/03/2022 | Coal Tips Inspection and Maintenance To provide an update on the current coal tip Lloyd, Marcus; ClIr. Pritchard,
g 10:30 | Update. condition status and inspection regimes that are in James;
D place for coal tips located within Caerphilly County
= Borough.
o
23/03/2022 | PFI Review To provide Cabinet with an update on the PFI Harris, Stephen R; | ClIr. Stenner, Eluned;
10:30 review.
23/03/2022 | Housing Support Strategy The Housing Support Programme Strategy is being Williams, Jo; CllIr. Cook, Shayne;
10:30 developed to outline the strategic direction of the




Cabinet Forward Work Programme as at 9th February 2022

APPENDIX 2

06/04/2022
10:30

21st Century Schools — Band B - Phase
2: Objection Report

For Cabinet to consider the contents of 21st Century
Schools objection report and give permission to
proceed to the planning application stage, and the
submission of the full business case to Welsh
Government.

West, Andrea;
Richards, Sue;

ClIr. Whiting, Ross;

/T obed
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SCRUTINY COMMITTEE FORWARD WORK PROGRAMMES

APPENDIX 3

Scrutiny Committee Forward Work Programme Prioritisation

Is the issue of strategic
importance?

There is concern of poor
performance or a significant
budgetary issue has been
identified

Issue highlighted by an
Auditor, Regulator or
Inspector, which identified
areas for improvement or

Issue identified as corporate
priority or identified as
service or corporate risk

Change to Legislation or
Guidance

Evidence of public
dissatisfaction (e.g. Public
Satisfaction Survey)

fTfeetet

Is the topic timely? Will
scrutiny be able to make
recommendations?

Suitable for Scrutiny
Forward Work
Programme

Suitable as Task and Finish
group review

Unsuitable for Scrutiny
Forward Work
Programme
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EDUCATION SCRUTINY COMMITTEE -
15TH FEBRUARY 2022

SUBJECT: EDUCATION ACHEIVEMENT SERVICE (EAS) BUSINESS
PLAN 2022-2025

REPORT BY: DEBBIE HARTEVELD, MANAGING DIRECTOR, EAS.
TO BE DELIVERED BY EDWARD PRYCE
ASSISTANT DIRECTOR —= POLICY AND STRATEGY

1. PURPOSE OF REPORT

1.1 The EAS is required to submit an annual overarching regional Business Plan on an
annual basis. This report asks for members to consider the full contents of the draft
EAS Business Plan 2022-2025 as part of the regional consultation process, before
submission of the final EAS Business Plan to Caerphilly Cabinet for approval.

2. SUMMARY

2.1 This document contains the main priorities, following robust self-evaluation processes,
that the EAS believe will be relevant to focus upon in the next iteration of the regional
Business Plan for 2022-2025. The EAS delivers, through this agreed Business Plan, a
wide range of school improvement services to all schools (all key stages, including all
through schools and special schools), pupil referral units and funded non-maintained
nursery settings on behalf of each LA. This plan supports the role Caerphilly LA has in
delivering their statutory functions, addressing their individual improvement priorities
and promoting improved pupil outcomes.

2.2  The plan is subject to a consultation process. All feedback from a broad range of
stakeholders will be incorporated into the Final Version of the Business Plan for
consideration and approval at Caerphilly cabinet.

2.3 This plan supports Caerphilly’s Education Strategy which directly correlates with the
Welsh Government plans to Renew and Reform. Welsh Government acknowledges
the pandemic has had a significant impact on learners and disruption has been a
significant challenge.

3. RECOMMENDATIONS

3.1 Members are asked to receive the report for information and take the opportunity to
comment on the contents of the Business Plan as part of the consultation process; and
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3.2 Members are asked to consider the main strengths and areas for development within
Caerphilly, and to consider how EAS and LA services can be aligned, therefore
ensuring all pupils meet their full potential.

4, REASONS FOR THE RECOMMENDATIONS

4.1 The EAS are required to submit their Business Plan to Welsh Government and the
Caerphilly Scrutiny committee asked for feedback before Caerphilly Cabinet are
scheduled to consider it for approval.

5. THE REPORT
Background

5.1 Following the consultation session with Caerphilly CMT, the table below captures the

Caerphilly CMT Feedback

changes that will be implemented within the final version of the Business Plan:

What the EAS will change in response for the final
version of Business Plan 2022-2025

How do we measure your
impact? We would expect

The following changes will be made to enable
CCBC to measure the impact of the EAS:

to see this clearly in the

¢ Within the draft document there are four high level

Business Plan. The EAS
needs to be explicit on
how impact is measured.

Caerphilly needs a clear
narrative in school
improvement progress, for
example the fact that there
are no secondary schools
in a category. It was
explained that
engagement data / case
studies ware not
sufficient.

Expressed the concern
that the plan does not
adequately address the
Covid context?

impact statements, detailing our expected impact
by 2025. Following CMT feedback success criteria
will be developed, aligned to the high-level
activities. This has been agreed with CCBC Chief
Education Officer.

We will continue to report on progress towards
success criteria in a variety of ways, including:

* Monthly Partnership Meetings

* Termly Overviews

+ Case studies

* Scrutiny Reports, bespoke to LAs

* EAS Governance Reports

In addition, in order to provide a clear narrative for
schools’ progress, the EAS will, report in addition
to the case studies a succinct impact report: ‘Stats
and Stories.’

The EAS has now reviewed the high-level actions
within the draft business plan to ensure they fully
align with the Education Directorate’s Re-ignite,
Recover, Reform priorities. The Covid context is
addressed through the Health, Wellbeing and
Equity section of the plan. Internal detailed
delivery plans will provide the specific actions
required.

Welsh Government information related to the
COVID context will be included.
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Asked how Caerphilly can | ¢ The governance structure enables CCBC to hold
hold the EAS to account? the EAS to account.

5.2

5.3

5.4

e EAS officers will continue to meet regularly with
the Chief Education Officer to enable the Local
Authority to undertake it's statutory functions.

e EAS officers are always available to support
officers present to and answer questions at
scrutiny.

The EAS delivers, through an agreed Business Plan, a wide range of school
improvement services to all schools (all key stages, including all through schools and
special schools), pupil referral units and funded non-maintained nursery settings on
behalf of Caerphilly LA. This plan supports the role LAs have in delivering their statutory
function, addressing their individual improvement priorities and promoting improved
pupil outcomes.

This plan supports Caerphilly’s Education Strategy which directly correlates with the
Welsh Government plans to Renew and Reform. Welsh Government acknowledges
the pandemic has had a significant impact on learners and disruption has been a
significant challenge. The key areas, which WG, CCBC and the EAS will address are
as follows:

e Learners will need support to develop a secure foundation for learning;

e Learners will need support to continue to progress, developing their skKills,
knowledge and understanding;

e Practitioners will need support for their own wellbeing;

e The educational system is already working towards reform.

The evidence from Welsh Government suggests that the pandemic has affected some
groups of learners more than others. Therefore, the final EAS Business Plan will be
updated to reflect this additional concern, recognising and supporting different groups
of learners in the most appropriate way. In particular:

¢ Vulnerable or disadvantaged learners, and learners with ALN have not necessarily
had access to the support they need; some may have faced challenges with
distance learning, and some with readjusting to face-to-face learning. We need also
to support those learners whose circumstances have changed during the
pandemic, who may not have previously fallen into this category;

e Learners in Early Years education are at a critical stage for language, social,
emotional, physical and cognitive development. Pupils risk missing key
development milestones, which could impact on their emotional wellbeing,
communication and learning development. They may have specific challenges in
finding a sense of belonging in their schools or settings, or in being away from their
families;

e Learners in post-16 and transition and those moving into post-16 provision will be
concerned with progressing to their next steps, as well as their longer-term
employability and skills. These learners will have experienced particular pressures
and uncertainty, and their confidence will have been affected,;

e Specific challenges for Welsh immersion learners in English-speaking households,
and learners transitioning from Year 6 to Year 7.
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5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

Joint Executive Group (JEG) Members agreed that the EAS should move to a 3-year
Business Plan model with a detailed annual update for Members to agree as per the
requirements within the Collaboration and Members Agreement (CAMA). Prior to the
consultation version of the Business Plan being completed a series of ‘Visioning
Sessions’ have been held with all key partners invited to attend.

As an organisation we have reviewed how we have written the Business Plan and
communicated this to our partners. We decided it was timely to review and adapt this
process and to make it more accessible to a wider audience. We want the plan to
articulate the changes and impact we want to make as the regional school improvement
service for South-East Wales and the connections and actions needed that will allow
that change and impact to be successfully achieved. This Business Plan spans a three-
year period and will be subject to an annual review and updates to the annual
programme.

This plan also considers how schools and educational settings continue to face the
challenges of the pandemic. The EAS will remain sensitive and responsive to the needs
of the workforce and will continue to be a highly supportive, reflective, and responsive
organisation.

The EAS will build upon what has worked well during this period, particularly the
aspects of our role that have been successful within the virtual environment. The
support that the EAS will offer will fully align to the expectations set by local authorities,
Welsh Government (WG) and links to emerging research.

The pandemic has reminded us that positive change is and has been possible.
Schools, settings and the EAS have seized opportunities to explore innovative ways of
working and delivering meaningful learning experiences through a creative blended
learning approach. These experiences should be built upon to avoid a ‘snap back,
keeping the positive learning that has been developed during this time.

The delivery model for the Business Plan is on a regional basis, the needs of each
school and trends within Caerphilly will continue to be met through bespoke work with
each school, both virtually and when safe to do so physically.

The EAS will offer an evolving Professional Learning Offer (PLO) to all schools and
settings within Caerphilly, in order to meet development needs as we emerge from the
pandemic. We will continue to fund schools (grant permitting) to deliver a large
proportion of the professional learning activity, where appropriate virtually.

All Caerphilly schools will continue to be provided with a bespoke support package that
compliments the priorities identified within their own School Development Plans (SDPs)
in line with the levels of support they require. There is a degree of flexibility within the
deployment model to allow for in-year changes in circumstances and to allow for
changes in light of the pandemic.

The centralised model of service delivery that has been adopted across the South East
Wales region has enabled efficiencies to be realised, economies of scale to be secured,
particularly in relation to avoiding duplication of functions and the ability to secure a
range of educational expertise within the region.

The talent and expertise that resides in schools within and beyond the region is

incentivised and used effectively to support professional learning and school
improvement activity. There has been inevitable fragility in the ability of schools to offer
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5.15

5.16

5.17

5.18

5.19

5.21

support beyond their own settings because of the pandemic, this situation will be
managed with sensitivity and will be constantly reviewed.

For sustained school improvement to happen it is essential that all partners work
together more closely than ever recognising that each partner (school, LA and EAS)
has its role to play in providing support to secure improvements.

The Business Plan is in the consultation process. The draft business plan was created
following feedback provided in a broad range of ‘Visioning Sessions’. These virtual
and physical meetings were offered to a range of stakeholder groups including,
headteachers, governors and elected member. Feedback has been incorporated
within the plan.

In addition the specific list of consultees are noted below.

EAS staff

Directors of Education (within South East Wales) and Diocesan Directors
Regional Joint Executive Group

EAS Company Board

EAS Audit and Risk Assurance Committee

Individual local authority education scrutiny committees

All Headteachers from within the region

All Chairs of Governors from within the region

School Councils from within the region

All school based Professional Learning Leads

EAS Supporting School Trade Union Group (SSTU Group)

The final version of the Business Plan will be supported by a range of supporting
documents:

e Detailed Business Plan 2022-2023

Regional Grant Mapping Overview 2022—-2023 (to follow once detailed received
from WG)

Regional Self-Evaluation Report (Executive Summary)

EAS Risk Register (Executive Summary)

Regional Professional Learning Offer 2022-2023

Local Authority Strategic Education Plans

This approach begins with asking why we are doing what we do in the EAS (our vision)
and reinforces the need for the development of a collective regional vision, so that we
are all clear about what we are trying to achieve and each other’s respective roles in
this. The EAS will work collaboratively with local authority partners, wider partners and
schools and educational settings to implement the Business Plan.

South East Wales Vision 2025

All young people are confident, ambitious, resilient and have a love of lifelong learning
and realise their full potential. (The SE Wales Vision is currently under development)

EAS Vision 2025
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5.22

5.23

5.24

5.25

5.26

Working in partnership with LAs supporting and enabling schools and education
settings to thrive as effective learning organisations. (There is an existing vision that
is currently under development with all stakeholders).

What? What will the EAS do to achieve our vision?

High Level Business Plan activities are aligned to Caerphilly Education Plan priorities.
All Caerphilly schools will be able to access a universal offer of professional learning
support in each of the following areas: School Improvement, Leadership and Teaching,
Curriculum for Wales, Health Wellbeing and Equity and School Governors which are
intrinsically linked. As well as a holistic professional learning offer, this will include a set
number of days to work with their School Improvement Partner (SIP) and a professional
dialogue with the EAS and Caerphilly LA to agree and or amend improvement priorities
and support requirements as part of an annual professional discussion.

In addition to the universal offer, schools will be able to access specific and targeted
support as determined through ongoing professional discussion with their SIP and in
line with their school improvement priorities. This professional learning support may be
related to a task and finish activity, an option for further work with their SIP or an option
for peer working.

Bespoke support will also be available for Caerphilly schools who require more
intensive support. This could include more support from the SIP or the use of a
Learning Network School to School Partnership.

e School Improvement: Bespoke support to schools and settings aligned to
need. Create and facilitate collaborative networks of professional practice.

e Leadership and teaching: Professional learning and support for the
development of leadership and teaching across the entire workforce.

e Curriculum for Wales: Professional learning and support for Curriculum for
Wales.

e Health, Wellbeing and Equity: Professional learning and support for health,
wellbeing, vulnerable and disadvantaged groups.

e Governors: Provide a broad range of professional learning and support for
Governors.

These high-level activities are explained in detail in the full Business Plan, and will be
delivered, through the EAS annual Detailed Delivery plans. The progress towards
them will be regularly reported to EAS Governance groups and Caerphilly LA Officers.

What are the foundations that enable activities to take place?

The EAS needs to have the following elements in place to enable the activities above.
These are the foundations of the organisation:

Agile, timely and responsive.

Sensitive, flexible, and empathetic to system needs.

The way we work is informed, drawing on research from a global perspective.
Welcome challenge and review.

Page 26



5.27

Effective systems and processes for self-evaluation, risk, and financial
management.

The operation of a clear and effective governance model.

Positive relationships with a range of partners and stakeholders.

Adherence to all legislative requirements.

Communicate clearly.

Support the wellbeing and professional learning of staff.

Work is well-planned and managed to deliver the best for schools and education
settings.

Draw upon expertise to improve our delivery.

Passionately committed to Wales, helping our staff, schools and education
settings succeed.

What will be the impact?

If schools and educational settings have the capacity to secure improvement and
engage with the support available from the EAS this is the expected impact:

The EAS supports and enables leaders, governors and practitioners to develop
knowledge, skills, behaviours that impacts positively on practice and improved
learner outcomes.

Professional learning is of high quality and pertinent to need.

Support is aligned to need enabling schools and settings to make progress
The broad range of collaborative networks and activity support the development
of a self-improving system.

How will we capture our work and share information with our partners?

5.28 There are many ways of capturing and sharing what the EAS does which are
exemplified in this model as outputs.

5.29

EAS Website

Regional policies and processes

Case studies

Regional meeting minutes

External research and review

Impact capture reports

Supporting Our Schools Site

Partnership documentation

Professional learning resources and guidance

How will we capture our work and share information with our partners?

There are many ways of capturing and sharing what the EAS does which are
exemplified in this model as outputs. The progress on the implementation and impact
of the Business Plan will be reported to the Joint Executive Group and Company Board.
These reports, as in previous years, will be suitable for scrutiny activity at local authority
and national level. In addition, the progress made towards the implementation of key
actions will be reported at each meeting of the Joint Executive Group and Company
Board. This approach will be aligned to the national changes in the accountability
system.
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5.30

5.31

5.32

6.1.

7.1

7.2

We will continue to report on progress towards success criteria in a variety of ways,
including:

* Monthly Partnership Meetings

* Termly Overviews

+ Case studies

» Scrutiny Reports, bespoke to LAs

* EAS Governance Reports

In addition, in order to provide a clear narrative for schools’ progress, the EAS will,
report in addition to the case studies a succinct impact report focusing on the theme of
key ‘Stats and Stories’ and the progress towards meeting success criteria.

Conclusion

The EAS is required to submit an annual overarching regional Business Plan on an
annual basis. This report asks for members to consider the full contents of the draft
EAS Business Plan as part of the regional consultation process.

ASSUMPTIONS

In writing this plan we have made the following assumptions. If these are not in place,
then they become a risk to the successful delivery of this plan.

Operate with integrity, honesty and objectivity.

Partners understand our role in the education system.

Professional learning has a positive impact on practice and behaviour.

We are one part of the much wider system.

Schools / education settings positively engage with us.

Schools / education settings use funding effectively.

We have the capacity and resources to undertake our activity effectively.
When the conditions in a school / education setting can secure improvement,
readiness for support results in positive change.

Our partners provide us with timely and appropriate information.

e We work with schools / education settings to ensure priorities for improvement
are based on robust, accurate self-evaluation.

SUMMARY OF INTEGRATED IMPACT ASSESSMENT

This report is for information and consultation, however an EAS Fairness and
Equalities Impact Assessment has been undertaken. This must take a long term
view as part of its impact on life chances, employment and quality of life. Causes
within attainment are complex although one of the main ones is deprivation. The
measure that is commonly used to measure deprivation is a pupil’s eligibility to
receive Free School Meals. One of the Council’'s Well-being Objectives is to ‘Improve
outcomes for all learners but we want to particularly focus on those vulnerable to
underachievement’.

Ensuring high quality education is fundamental to securing the economic, social and

cultural wellbeing of future generations. The Business Plan focuses support for all
schools appropriately schools. The school curriculum includes focus on social,
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7.3

8.1

8.2

8.3

8.4

8.5

9.1

10.

10.1

environmental and cultural well-being, and these aspects are support as part of the
plan. This plan supports the role LAs have in delivering their statutory function,
addressing their individual improvement priorities and promoting improved pupil
outcomes.

The EAS have their own Equalities and Welsh Language plans in place. CCBC has
therefore not undertaken any specific impact assessment on the EAS Business Plan.
The EAS Welsh Language Policy (Updated September 2021) describes in full the
ways in which the EAS complies with the Welsh Language Measure (2015), including
accesses to all materials bilingually, actively promotes the use of the language and
offers an ever a range of services and support through the medium of Welsh for
those who require them.

FINANCIAL IMPLICATIONS

Section 4 of the Business Plan details the EAS activities for 2022-2023 and Section 5
details the governance and financial arrangements. Indicative LA Core Contributions
have been added into this section. The EAS is subject to a robust governance model
that is underpinned by the Articles of Association and a Collaboration and Members
Agreement (CAMA). These governance documents essentially link the five Local
Authorities to the EAS both operationally and through the commissioning of regional
school improvement services.

The EAS is funded on an annual basis from three sources: Local authority core
contributions, regional school improvement grants and a service level agreement for
governor support services. A spending plan accompanies this Business Plan which is
intrinsically linked to all actions contained within it. A detailed overview of the regional
distribution of all grants is available for all schools to view and compare allocations and
rates of delegation through the regional grant monitoring tool. As recipients of public
funding, it is important that budgets are allocated and spent wisely. The EAS will
continually strive to provide value for money through the optimal use of resources to
achieve intended outcomes.

The delegation rate to schools increased to 95.5% in 2021/22, whilst the EAS staff
profile has reduced by 53.1% since 2012.

The local authority’s indicative core contribution for 2022/23 are as follows: Caerphilly
LA’s contribution for 2022/23 is £980,663 compared to £985,591 in 2021/23,
£1,005,705 in 2020/21 and £1,021,020 in 2019/20.

At the time of writing this report, there is uncertainty with regards to the regional grant
funding from WG for 2022/2023. As a result of the pandemic, it is likely that there will
continue to be reductions in the regional grant profile. When the grant position has
been confirmed the EAS detailed delivery plan will be updated accordingly.
PERSONNEL IMPLICATIONS

There are no personnel implications.

CONSULTATIONS

The Business Plan is in the consultation process. The Consultees are noted below:
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EAS staff

Directors of Education (within South East Wales) and Diocesan Directors
Regional Joint Executive Group

EAS Company Board

EAS Audit and Risk Assurance Committee

Individual local authority education scrutiny committees

All Headteachers from within the region

All Chairs of Governors from within the region

School Councils from within the region

All school based Professional Learning Leads

EAS Supporting School Trade Union Group (SSTU Group)

11. STATUTORY POWER

11.1 Local Government Acts 1972 and 2000, Children’s Act 2004, Standards and
Framework Act 1998

Author: Debbie Harteveld, Managing Director, Education Achievement Service

Consultees: In addition to the groups listed above
Christina Harrhy, Chief Executive
Richard Edmunds, Corporate Director of Education and Corporate Services
Dave Street, Corporate Director, Social Services
Councillor Ross Whiting, Cabinet Member for Learning and Leisure
Councillor Teresa Parry, Chair of Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair of Education Scrutiny Committee
Steve Harris, Head of Financial Services & S151 Officer
Keri Cole, Chief Education Officer
Sue Richards, Head of Education Planning & Strategy
Sarah Ellis, Lead for Inclusion & ALN
Sarah Mutch, Early Years Manager
Paul Warren, Strategic Lead for School Improvement
Jane Southcombe, Financial Services Manager
Lynne Donovan, Head of People Services
Anwen Cullinane, Senior Policy Officer, Equalities, Welsh Language &
Consultation)
Rob Tranter, Head of Legal Service and Monitoring Officer
Ros Roberts, Business Improvement Officer.

Appendices:
Appendix 1 Education Achievement Service: Regional Business Plan (Post Covid Recovery

2022-2025 (Consultation Version - Accessible)
Appendix 2 EAS Fairness and Equalities Impact Assessment (FEIA)

Edward Pryce (Assistant Director, EAS), 07904 644686, ed.pryce@sewaleseas.org.uk
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APPENDIX 1

Education Achievement Service
for South East Wales

Gwasanaeth Cyflawni Addysg

i Dde Ddwyrain Cymru

Education Achievement Service

Regional Business Plan
April 2022 - March 2025

(Consultation Version - Accessible)
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

The final version of the Business Plan will be available in both English and Welsh.

The final version of the Business Plan 2022-2025 will be presented for agreement to the
Regional Joint Executive Group and then to each LA Cabinet / Executive. The plan will then

be submitted to Welsh Government.

ClIr J Wilkins
Chair of Education Achievement
Service Company Board

Clir J Collins
Chair of Joint Executive Group

Ms D Harteveld
Managing Director, Education
Achievement Service

Mrs K Cole
Lead Director on behalf of South East
Wales Directors Group
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Supporting and enabling schools and education settings to thrive as effective learning organisations.
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

Section 1: Regional Context

Key regional facts and figures

The number of pupils of compulsory school age within the region in 2021 was 73,324.
This represents 19.3% of all pupils in Wales.

There are 237 maintained schools in the region (which includes 4 pupil referral units),
15.8% of all maintained schools in Wales (EAS figure correct from September 2021,
Wales figure from Pupil Level Annual School Census (PLASC), 2021).

There are 21 Welsh medium primary schools, 3 Welsh medium secondary, 17 Roman
Catholic and 11 Church in Wales schools within the region

The percentage of pupils of compulsory school age who are eligible for free school
meals (FSM) is 24.8%. This level of eligibility is the second highest of the four regional
consortia with Central South Consortium highest with 25.1% (PLASC, 2021).

In the region, 10% of people aged three and over say that they can speak Welsh
compared to the Wales average of 19% (2011 Census, ONS).

The percentage of pupils aged 5 or over from an ethnic minority background is 11.8%.

Based on local authority reported numbers (March 2021), 847 children in the region
are looked after (LAC) by a local authority and attend a school in the region. An
additional 54 Looked After Children are educated in schools in England. (This data is
no longer collected in PLASC).

Overview of regional school governors (As at 02/12/2021)

Local Authority Number of school governors
Blaenau Gwent 324
Caerphilly 114
Monmouthshire 449
Newport 798
Torfaen - 415
EAS 3100

Overview of school numbers in the region Jan 2022
Blaenau Gwent (31.4% FSM)

3
19
2
2
2

Non-maintained Nursery Settings

Primary (1 Welsh medium, 3 Roman Catholic, 1 Church in Wales)
Secondary

Special

3-16

Page 34
/)« {? ﬁ{l}m"’"ll" m Sgl

Blaenau Gwent ESFRFFILT  monmouthshire Newpor

Casewydd



Supporting and enabling schools and education settings to thrive as effective learning organisations.

Caerphilly (24.9% FSM)

14 Non-maintained Nursery Settings
63 Primary (11 Welsh medium,1 Roman Catholic)
6 Infant

4 Junior

11 Secondary (1 Welsh medium)
1 Special

1 Pupil Referral Unit

1 3-18

Monmouthshire (16.6% FSM)

26 Non-maintained Nursery Settings

30 Primary (2 Welsh medium, 6 Church in Wales, 2 Roman Catholic)

4 Secondary
1 Pupil Referral Service

Newport (23.1% FSM)

Non-maintained Nursery Settings
Nursery

Special
Pupil Referral Unit

Torfaen (30.0% FSM)

15 Non-maintained Nursery Settings

Primary (4 Welsh medium, 2 Church in Wales, 6 Roman Catholic)
Secondary (1 Welsh medium, 1 Roman Catholic)

25 Primary (3 Welsh medium, 2 Church in Wales, 3 Roman Catholic)

6 Secondary (1 Welsh medium, 1 Roman Catholic)

-_

Special
Pupil Referral Service

Overview of regional school / PRU staffing

Local Authority Number of Teaching Staff Number of Support Staff

Blaenau Gwent 502 552

Caerphilly 1,580 1,416
Monmouthshire 661 626

Newport 1,508 1,346
Torfaen 761 739

EAS 5,012 4,679
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

Section 2: Introduction

As an organisation we have reviewed how we have written the Business Plan and communicated
this to our partners. We decided it was timely to review and adapt this process and to make it more
accessible to a wider audience. We have used the ‘Theory of Change’ approach to help us articulate
the changes and impact we want to make as the regional school improvement service for South
East Wales and the connections and actions needed that will allow that change and impact to be
successfully achieved. This Business Plan spans a three-year period and will receive annual reviews
each year.

However, this plan also considers how schools and educational settings continue to face the
challenges of the pandemic. The EAS will remain sensitive and responsive to the needs of the
workforce and will continue to be a highly supportive, reflective, and responsive organisation.

The EAS will build upon what has worked well during this period, particularly the aspects of our role
that have been successful within the virtual environment. The support that the EAS will offer will fully
align to the expectations set by local authorities, Welsh Government (WG) and links to emerging
research. The pandemic has reminded us that positive change is and has been possible. Schools,
settings and the EAS have seized opportunities to explore innovative ways of working and delivering
meaningful learning experiences through a creative blended learning approach. These experiences
should be built upon to avoid a ‘snap back,’” keeping the positive learning that has been developed
during this time.

Stats and Stories from 2020-2021

e Nearly all (98%) agreed or strongly agreed (46%) that the blended learning
masterclass has directly brought about advances in knowledge, skills and/or practice.
It has prompted reflection on beliefs and attitudes regarding professional practice.

e Over 90% of leaders agree that the EAS provides high quality professional learning
that supports for Leadership and Teaching, access to inspirational guest speakers ,
digital support and access to an equitable national leadership offer.

e Nearly all schools are Adverse Childhood Experience (ACE) Aware

e Over 100 School Improvement Partners (SIP) from both within and beyond the region
are current serving Headteachers who are contributing to the self-improving system
and the Schools as Learning Organisations (SLO) agenda.

e Sharing of best practice events highlighting key learning and good practice during the
pandemic involving international speakers.

e Strong Learning Network school to school provision has been secured for schools who
require high levels of support. This support is holistic and addresses leadership and
improving the quality of teaching.

e The development of a growing bank of case studies evidencing examples of school
improvement and turnaround leadership.

e Enhanced schools' ability to network and share practice. Curriculum for Wales (CfW)
Teaching and Learning Development Group has over 380 members and the
Progression and Assessment Development Group has 340 members.
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

e 150 schools have accessed the CfW professional learning (PL) programme to support
senior leaders and headteachers.

e Over the last 3 years 59 people in the EAS region have successfully met National
Professional Qualification for Headship (NPQH). The average pass rate over the last
three years is 76%.

e 2020/ 2021 58 Higher Level Teaching Assistant (HLTA) achieved the status, a 98%
pass rate, building capacity in schools

e Governing Body meetings moved online from the end of March 2020. In the
subsequent 18 months over 1800 meetings were clerked, an average of 31 each week
in term time.

e We have able to connect with more governors than ever across the region, offering a
virtual Professional Learning (training) programme from Summer 2020. Since then,
we have delivered over 130 virtual events for governors, with over 2000 individual
attendances.

e Since Autumn 2019 across the EAS over 500 participants have accessed the Middle
Leadership Development Programme. Nearly 900 evaluative comments have been
received about the PL experience.

We will continue to research, refine, respond and reflect to school needs. Our established networks
will continue to be the mechanism of communicating with schools and settings. The Supporting our
Schools website will continue to be the ‘go to place’ for all resoures and guidance materials.

The EAS understands the need to over communicate with clarity to provide reassurance regarding
advice, guidance, support and expectations. As a result, the EAS will work with local authorities to
minimise any unnecessary bureaucracy for schools and settings to ensure they are able to focus on
their important priorities and their support for learners.

The timing, delivery and focus of the support will be carefully considered in respect of the challenges
that are likely to continue.
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7‘: EAS Supporting and enabling schools and education settings to thrive as effective learning organisations.

Section 3: Our Approach

The Theory of Change approach

This approach begins with asking why we are doing what we do in the EAS (our vision) and
reinforces the need for the development of a collective regional vision, so that we are all clear about
what we are trying to achieve and each other’s respective roles in this. The EAS will work
collaboratively with local authority partners, wider partners and schools and educational settings to
implement the Business Plan.

Why? What are we aiming to achieve?

South East Wales Vision 2025

In working towards the SE Wales Vision, a strong commitment of partnership working is critical. It is
important to recognise that each local authority, school and educational setting will have their own
strategic priorities that support the realisation of the regional vision. These will be documented in LA
Strategic Plans and School Development Plans.

EAS Vision 2025

In working towards the EAS Vision, it is critical that the EAS Business Plan reflects regional and
local needs.

Wales has an ambition that all schools develop as learning organisations, in keeping with OECD
principles. Schools that are learning organisations have the capacity to adapt more quickly and
explore new approaches, with a means to improving learning and outcomes for all their learners.

What? What will the EAS do to achieve our vision?

All schools will be able to access a universal offer of professional learning support in each of the
following areas: School Improvement, Leadership and Teaching, Curriculum for Wales, Health
Wellbeing and Equity and School Governors which are intrinsically linked. As well as a holistic
professional learning offer, this will include a set number of days to work with their School
Improvement Partner (SIP) and a professional dialogue with the EAS and LA to agree and or amend
improvement priorities and support requirements as part of an annual professional discussion.

In addition to the universal offer, schools will be able to access specific and targeted support as
determined through ongoing professional discussion with their SIP and in line with their school
improvement priorities. This professional learning support may be related to a task and finish activity,
an option for further work with their SIP or an option for peer working.
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

Bespoke support will also be available for schools who require more intensive support. This could
include more support from the SIP or the use of a Learning Network School to School Partnership.

Activities:

School Improvement: Bespoke support to schools and education settings which is aligned to
their needs. Create and facilitate collaborative networks of professional practice.

Leadership and Teaching
Professional learning and support for the development of
leadership and teaching across the entire workforce.

Curriculum for Wales
Professional learning and support for curriculum for Wales.

Health, Wellbeing and Equity

Professional learning and support to improve health and
wellbeing, with a practical focus on vulnerable and disadvantaged
groups.

Governors: Provide a broad range of professional learning support.

These activities will be explained in more detail later in the document.

What are the foundations that enable activities to take place?
The EAS needs to have the following elements in place to enable the activities above. These are
the foundations of the organisation:

o We are passionately committed to Wales, helping our staff, schools and education settings
succeed.

e Agile, timely and responsive.

e Sensitive, flexible, and empathetic to system needs.

e The way we work is informed, drawing on research from a global perspective.

e Welcome challenge and review.

o Effective systems and processes for self-evaluation, risk, and financial management.

e The operation of a clear and effective governance model.

e Positive relationships with a range of partners and stakeholders.

e Adherence to all legislative requirements.

e Communicate clearly.

e Support the wellbeing and professional learning of staff.

e Work is well-planned and managed to deliver the best for schools and education settings.

e Draw upon expertise to improve our delivery.
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

What will be the impact?

If schools and educational settings have the capacity to secure improvement and engage with the
support available from the EAS this is the expected impact:

Impact:

The EAS provides support to enable leaders, governors and education practitioners to develop the
knowledge, skills and behaviours to positively impact practice, providing improved learner outcomes.

Professional learning is of high Support is aligned to needs, The broad range of collaborative

quality and appropriate to enabling schools and education networks and activity support the

(individual) needs. settings to make progress. development of a self-improving
system.

How will we capture our work and share information with our partners?

There are many ways of capturing and sharing what the EAS does which are exemplified in this
model as outputs.

Outputs:
Goygrnance TSRO EAS Website Impact capture reports
Policies and processes . ) :
External research and review Cees sl DO LIS
Supporting Our Schools Site Partnership documentation

PL resources and guidance

Assumptions
In writing this plan we have made the following assumptions. If these are not in place, then they
become a risk to the successful delivery of this plan.

e Operate with integrity, honesty and objectivity.

e Partners understand our role in the education system.

e Professional learning has a positive impact on practice and behaviour.

e We are one part of the much wider system.

e Schools / education settings positively engage with us.

e Schools / education settings use funding effectively.

e We have the capacity and resources to undertake our activity effectively.

e When the conditions in a school / education setting can secure improvement, readiness for
support results in positive change.

e Our partners provide us with timely and appropriate information.

e We work with schools / education settings to ensure priorities for improvement are based on
robust, accurate self-evaluation.
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Business Plan 2022-2025
Assumptions

- We are able to operate with integrity, honesty and objectivity.

- Partners understand our role in the education system.

- Professional learning has a positive impact on practice and
behaviour.

- We are one part of a much wider system.

- Schools/education settings positively engage with us.

- Schools / education settings use funding effectively.

- We have the capacity and resources to undertake our activity
effectively.

Impact  The EAS provides support to enable leaders, governors and education practitioners to - When the conditions in schools/education settings can
develop the knowledge, skills and behaviours to positively impact practice, providing secure improvement, readiness for support results in positive
improved learner outcomes. change.

Professional learning is of ~ Support is aligned to The broad range of i g;g rfnaar:ir(\)erz]rs provide us with timely and appropriate
high qugllty and, . needs, ena_bllng sc_hools col!aporatlve networks and - We work with schools / education settings to ensure priorities
appropriate to (individual) and education settings to activity support the for improvement are based on robust, accurate self-
needs. make progress. development of a self- evaluation.
o improving system.
QO . Foundations
%utputs Sgl\i/;g;agr?g E)?gggss’ses =S iEleie Impact capture reports
External research and Case studies T - - We are passionately committed to Wales — helping our staff,
IE ) Supporting Our Schools Part 9 hip d tati schools and education settings succeed.
eI ; Site ARNErSNIPIAOCUMENAUONS _ \yo 5re an agile, timely and responsive organisation.
PL resources and guidance - We are sensitive, flexible, and empathetic to system needs.
. . . Co - The way we work is informed, drawing on research from a
Activities School Improvement: Bespoke support to schools and education settings which is global perspective.

aligned to their needs. Create and facilitate collaborative networks of professional - We welcome challenge and review and draw on expertise to

practice. improve our delivery.
- We have effective systems and processes for self-

Leader§hip and Teaching Health,.WeIIbeing and Equity evaluation, risk and financial management.
Professional learning and Curriculum for Wales Professional learning and - We operate a clear and effective governance model.
support for the development Professional learnin support to improve health and - we have positive relationships with a range of partners and
of leadership and teaching 9 wellbeing, with a practical stakeholders.
across the entire workforce. and_sulppor; fo\rN | focus on vulnerable and - We adhere to all legislative requirements.

LT LI T T e, disadvantaged groups. - We communicate clearly.

- We support the wellbeing and professional learning of staff.
- Our work is well planned and managed to deliver the best for
Governors: Provide a broad range of professional learning support. our schools and education settings.
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Section 4: EAS Business Plan Activities 2022-2023

The support across all areas is interrelated and should not be viewed in isolation.

School Improvement: Bespoke support to schools and educational settings aligned to need.
Create and facilitate collaborative networks of professional practice.

Universal Provision

Facilitate professional discussions to identify support aligned to improvement priorities and
resource allocation, highlighting good practice to share more widely.

Undertake supported self-evaluation activities alongside leaders, focusing on the progress of
learners including vulnerable groups.

Provide professional learning for improvement and self-evaluation processes, including
supporting the roll out of the National Resource for Evaluation and Improvement.

Provide opportunities for peer working.

Work with local authorities to complement existing education HR services and continue to
develop a consistent approach to school improvement related HR matters across the region.
Provide recruitment support for the appointment of Headteachers.

Provide support as a panel member for Headteacher Performance Management.

Targeted Provision

Provide additional support to undertake self-evaluation activities alongside leaders.

Facilitate professional learning or support for specific areas identified by the school or
educational setting.

Facilitate opportunities for peer-to-peer networks.

Support recruitment at key senior leadership positions.

Support targeted professional learning for Governing Bodies.

School Improvement Partners provide enhanced support for new and acting Headteachers.

Bespoke Provision

Allocate additional EAS support for schools and educational settings requiring higher levels of
support.

Broker EAS school to school intensive support to undertake professional learning and
supported self-evaluation activities alongside leaders.

Working in close partnership with LAs and other partners to monitor the progress schools and
or educational settings are making against their identified priorities. Review the impact of
support and amend as needed via the Team Around the School and Multi-Agency processes.

Leadership and Teaching: Professional learning and support for the development of
leadership and teaching across the entire workforce.

Universal Provision

Enable the entire workforce to access professional learning that supports the development of
secure high quality teaching and learning and the realisation of the curriculum for Wales.
Provide support for the leadership of teaching in the development of a whole school teaching
and learning strategy, underpinned by the National Professional Teaching and Leading
Assisting Teaching Standards.

Provide practical examples of teaching and learning approaches used successfully in a variety
of settings and schools.

Provide a National Professional Learning offer for statutory induction, including support for
Newly Qualified Teachers, School based Induction Mentors, External Verifiers.

Provide a progressive pathway of professional learning to support the role of Teaching
Assistants and Higher Level Teaching Assistants.

Support leaders to develop their schools as effective learning organisations.

Continue to offer a national professional leadership development programme, including
coaching and mentoring for leaders at all levels.

Page 42 b



Supporting and enabling schools and education settings to thrive as effective learning organisations.

¢ |dentify and develop a sustainable supply of diverse, high-quality, agile leaders to innovate
and lead effective 21st century schools.

e Continue to work in partnership with Initial Teacher Education partners in securing high quality
teacher education.

Targeted Provision

e Targeted support for the development of whole school teaching and leadership. This may
include specific targeted support over a limited time period to include a particular aspect of
leadership and/or teaching e.g. targeted support to support assessment across a whole
school, support for a group of leaders, Schools as Learning Organisations development.

e Provide a comprehensive package of national and regional professional learning for School
Improvement Partners to support them in their system leadership role.

Bespoke Provision

e Intensive and bespoke support exploring all aspects/ relevant needs of teaching and
leadership and how the entire workforce supports the improvement journey.

Curriculum for Wales: Professional learning and support for Curriculum for Wales.

Universal Provision

e Provide access to access to national professional learning programmes to realise the
Curriculum for Wales.

¢ Provide access for the entire workforce to collaborative networks of support for Curriculum for
Wales and Areas of Learning and Experience (and subject disciplines).

e Provide access to strategic support and professional learning for the development of
approaches to bilingualism and the Welsh language.

e Provide access to professional learning to support the development of subject knowledge
across the curriculum.

e Provide access to professional learning and guidance to support curriculum design (including
progression and assessment), working with a range of international experts.

e Provide access to professional learning for skills development across the curriculum as a
feature of high-quality curriculum design.

Targeted Provision

e The School Improvement Partner will work alongside the school or education setting to broker
targeted support to meet identified professional learning requirements.

Bespoke Provision

e Allocate additional EAS support for schools and educational settings requiring higher levels of
support.

e Broker EAS school to school intensive support to undertake professional learning in Areas of
Learning and Experiences (AoLEs) / subject disciplines

e Delivery of specific professional learning activity at a school or cluster level.

Health Wellbeing and Equity: Professional learning and support for health, wellbeing,
vulnerable and disadvantaged groups.

Universal Provision

e Support to build the capacity within schools and educational setting to create an effective whole
school approach to emotional and mental wellbeing.

e Provide strategic support for the development of approaches to the Health and Wellbeing Area
of Learning.

e Support to develop strategic approaches to developing UNCRC and Human Rights.

e Support the development of a tiered approach to the provision and teaching for disadvantaged
and vulnerable learners.

e Support the development of provision for learners whose circumstances have changed during
the pandemic.
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

e Support for the development of language, social, emotional, physical and cognitive
development in early years for those adversely affected by Covid.

e Offer a tiered approach to the professional learning programme: Raising the Achievement of
Disadvantaged Youngsters (RADY).

e Support for the development of strategic approaches to embedding Diversity.

e Work in partnership with local authorities with Inclusions Leads and Looked After Children
Education (LACEs) to analyse and use attendance and exclusions data for vulnerable and
disadvantaged learners.

¢ Provide guidance and support for the effective use of the Pupil Development Grant (PDG).

e Deliver the National Programme on Teaching and Learning (Mike Gershon).

e Provide support and guidance for schools to become Family and Community Friendly.

Targeted Provision

e Deliver the Vulnerable Learner Lead Programme.

e Deliver the Wellbeing Lead Professional Learning Programme.

o Provide ‘WELL’ Toolkit to support schools to review their tiered approach to Wellbeing.

e Continue leadership support for key roles, to include: More Able and Talented (MAT) Lead,
Family and Community Engagement (FaCE), Seren Leads.

Bespoke Provision

e Seren Network (secondary only).

¢ Allocate additional EAS support for schools and educational settings requiring higher levels of
support.

e Provide Wellbeing Coaching on a need’s basis.

School Governors: A broad range of professional learning and support for school governors.

Universal Provision

e Provide a professional learning programme for Governors, including Welsh Government
mandated training, the core role of the governor and support for understanding the role of of
the governing body and their contribution to school development priorities.

e Provide all governing bodies and individual governors with advice, support and guidance in
relation to their roles and responsibilities.

e Provide networking opportunities for groups of governors, to discuss best practice, identify
common issues and explore solutions.

o Offer all governing bodies a clerking service through the optional adoption of a Service Level
Agreement.

e Continue to provide a range of specialist HR professional learning for governors.

Targeted Provision

e Deliver optional programmes to further develop governors’ skills and knowledge, enabling
them to deepen their understanding of their role, to effectively support and challenge their
schools.

e Provide these programmes as part of a targeted Governor Pathway, aimed at specific groups
of governors.

e Provide targeted networking opportunities for specific groups of governors, to address specific
issues.

Bespoke Provision

e Provide additional specific professional learning for individual governing bodies, clusters of
governing bodies or individual governors.

e Broker support for newly appointed Chairs of Governors, who would benefit from the support
of an experienced mentor.

e Provide opportunities for more experienced chairs of governors to further develop their skills
and knowledge of governance.

Page 44
& ’{? ﬁ{l}m"mll" m Sg

Blaenau Gwent ESFRFFILT  monmouthshire Nexfort
: : Casoewydd

14




Supporting and enabling schools and education settings to thrive as effective learning organisations.

EAS Foundations:

Business delivery

A clear EAS vision is articulated to schools and partners.

Review and refine the hybrid working model and develop a balanced approach to
Professional Learning delivery that incorporates the benefits of the virtual environment
alongside face-to-face delivery where appropriate.

Embed the EAS evaluation model, continuing to welcome external challenge and support,
including engagement with research partners to evaluate current programmes and inform
future developments.

Use the Investors in People (IIP) development programme to support service improvements.
Continue to develop and refine the broad range of ICT systems that support the business
model and review the systems that enable the delivery of support for governors.

Develop an effective communications strategy that meaningfully engage with all key
stakeholders

Continue to engage with other consortia and middle-tier organisations, such as Estyn, to
realise efficiencies in programme development and delivery.

Support and advise local authorities, as appropriate, in the delivery of their statutory
functions for the regional Standing Advisory Councils for Religious Education

(SACRESs) and the development of individual Welsh in Education Strategic Plans (WESP).

Staff Development

To maintain high levels of staff morale and wellbeing in the context of reduced funding and
workforce planning.

Implement new performance management processes to reflect individual and service needs.
Continue to develop collaborative ways in which the EAS team contribute to decision-making
processes and are recognised more systematically for their successes.

Provide all staff with the professional learning opportunities that enable them to undertake
their role and develop professionally and personally ensuring all mandatory professional
learning is undertaken.

Recruit, develop and retain a skilled, professional, well informed, and motivated workforce
that represents the values and vision of the EAS.

Funding and Resources

Work with key partners to secure a more sustainable deliverable funding model, aligned with
workforce planning.

Secure an updated Collaboration and Members Agreement (CAMA) with local authority
partners, that recognises change management funding.
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\3 Supporting and enabling schools and education settings to thrive as effective learning organisations.

Section 5: Delivery arrangements and resources for 2022-2023

Governance

The EAS is subject to a robust governance model that is underpinned by the Articles of Association
and a Collaboration and Members Agreement (CAMA).

Consortium funding

The EAS is funded on an annual basis from three sources: Local authority core contributions,
regional school improvement grants and a service level agreement for governor support services. A
spending plan accompanies this Business Plan which is intrinsically linked to all actions contained
within it. A detailed overview of the regional distribution of all grants is available for all schools to
view and compare allocations and rates of delegation through the regional grant monitoring tool.

The delegation rate to schools increased to 95.5% in 2021/22, whilst the EAS staff profile has
reduced by 53.1% since 2012.

As recipients of public funding, it is important that budgets are allocated and spent wisely. The EAS
will continually strive to provide value for money through the optimal use of resources to achieve
intended outcomes.

Local authority contributions 2022-2023

Local authority funding for consortium working is underpinned by the National Model for Regional
Working, published by the Welsh Government in 2014. The model recommended a core funding
allocation of £3.6m for the EAS. The local authorities’ indicative figures for 2022-2023 are as follows:

Local Authority (to be agreed) £ LAs Core Contribution (%)

Blaenau Gwent CBC £350,046
CaerphI”y CBC £980,663 mBlaenau Gwent CBC
Monmouthshire CC £403,815 = Caerphilly CBC
BMonmouthshire CC

Newport CC £783,291

Newport CC
Torfaen CBC £503,498 = Torfaen CBC
Total £3,021,313

In terms of the above £0.99m of this figure is used to secure capacity within the EAS team from
current serving headteachers and schools and £0.18m of this figure is used to secure service level
agreements and venue costs sourced through local authorities.
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Supporting and enabling schools and education settings to thrive as effective learning organisations.

Regional school improvement grants

The Collaboration and Members Agreement (CAMA) details the procedure to be followed for all
regional school improvement grants received into the region from Welsh Government. Before the
grant can be accepted approval to funding distribution is required from the local authority Chief
Education Officers / Directors of Education with a follow up ratification from JEG members.

IELL NETTE Grant el Delegation* | Regionall
(To be updated when information on delegated g gionally
: : Total Rate Retained
grants is received from Welsh to schools
Government)

| Indicative Calculation 2022-2023 \

£ £ £

Regional Consortia School
Improvement Grant (RCSIG)

- Education Improvement Grant tbc tbc tbc tbc

- Professional Learning for Teachers tbc tbc tbc tbc

- Other grant initiatives tbc tbc tbc tbc
Pupil Development Grant (PDG) tbc tbc tbc tbc
PDG (Lead Regional PDG Adviser) tbc tbc tbc tbc
Seren Pre 16 tbc tbc tbc tbc
Seren Post 16 tbc tbc tbc tbc
Total TBC TBC TBC TBC

*Delegation: This refers to funding which gives freedom of choice to a school in how it is used. It
must however be spent in accordance with, and in the spirit of, the core purpose of the grant and
the individual school development plan.

Governor Support Service Level Agreement

The EAS has responsibility for providing a Governor Support Service to all schools in the region.
The service provides support to school governing bodies, headteachers, and individual governors.
This includes advice, guidance, training, and an optional clerking service to support governing
bodies to deliver their responsibilities.

The optional clerking service is provided through a service level agreement with an option to buy
into a clerking service and then additionally a statutory committee clerking service, through a Service
Level Agreement (SLA). From 2020 to 2022, 99% of schools opted into the SLA clerking service,
with 51% of schools choosing the additional statutory committee service. From April 2022 the
service is being offered on a 3-year basis, which aligns with the revised Business Plan approach.
The indicative funding for 2022/23 is £0.364m.
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“, Supporting and enabling schools and education settings to thrive as effective learning organisations.

Section 6: Additional supporting documents

This Business Plan is supported by the following documents:

e Local Authority Strategic Education Plans

e Detailed Business Plan 2022-2023

e Regional Grant Mapping Overview 2022—-2023 (to follow once detailed received from WG)
e Regional Self-Evaluation Report (Executive Summary)

e EAS Risk Register (Executive Summary)

e Regional Professional Learning Offer 2022—-2023
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EAS - Integrated Impact Assessment

This integrated impact assessment (II1A) has been designed to help support the Council
in making informed and effective decisions whilst ensuring compliance with a range of
relevant legislation, including:

Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011

Socio-economic Duty — Sections 1 to 3 of the Equality Act 2010

Welsh Language (Wales) Measure 2011

Well-being of Future Generations (Wales) Act 2015

Statutory Consultation v Doctrine of Legitimate Expectation and Gunning
rinciples

UVVVVY

PLEASE NOTE: Section 3 Socio-economic Duty only needs to be completed if
proposals are of a strategic nature or when reviewing previous strategic
decisions.

See page 6 of the Preparing for the Commencement of the Socio-economic
Duty Welsh Government Guidance.
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Proposal Details

Lead Officer: - Edward Pryce

Head of Service: - Geraint Willington

Service Area and Department: - EAS Wide

Date: - 13/1/2022

What is the proposal to be assessed? Provide brief details of the proposal and
provide a link to any relevant report or documents.

This is a strategy / plan.

The EAS is required by Welsh Government to submit an annual overarching regional
Business Plan on an annual basis. The EAS then delivers, through this plan, a wide
range of school improvement services to all schools (all key stages, including all
through schools and special schools), pupil referral units and funded non-maintained
nursery settings on behalf of each LA. This plan supports the role LAs have in
delivering their statutory function, addressing their individual improvement priorities
and promoting improved pupil outcomes.

As an organisation we have reviewed how we have written the Business Plan and
communicated this to our partners. We have used the ‘Theory of Change’ approach
to help us articulate the changes and impact we want to make as the regional school
improvement service for South-East Wales and the connections and actions needed
that will allow that change and impact to be successfully achieved. This Business
Plan spans a three-year period and will receive annual reviews each year.

The proposal is for each Local Authority cabinet to approve the business plan (which
commences 1 April 2022, following consultation from January to early March) prior to
submission to Welsh Government.
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Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011

(The Public Sector Equality Duty requires the Council to have “due regard” to the
need to eliminate unlawful discrimination, harassment and victimisation; advance
equality of opportunity between different groups; and foster good relations between
different groups). Please note that an individual may have more than one protected
characteristics.

2a Age (people of all ages)
Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Positive

If there are negative impacts how will these be mitigated?

N/A

What evidence has been used to support this view?

The EAS Business Plan delivers school improvement services to all schools and settings.
There is no direct work with the public and no direct support for learners with Additional
Learning Needs (ALN), as this remains within the remit of the Local Authority. Descriptions

of the range of support and professional learning programmes, including elements on
wellbeing and support for schools in developing and inclusive curriculum for all are included.

2b Disability (people with disabilities/ long term conditions)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Positive

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The EAS Business Plan delivers school improvement services to all schools and settings.
There is no direct work with the public and no direct support for learners with Additional
Learning Needs (ALN), as this remains within the remit of the Local Authority. Descriptions
of the range of support and professional learning programmes, including elements on
wellbeing and support for schools in developing and inclusive curriculum for all are included.

Gender Reassignment (anybody who’s gender identity or gender expression is
different to the sex they were assigned at birth)
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Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Neutral

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The business plan would have no tangible direct impact on these groups. If there was any
impact it would be positive in terms of support for schools in terms of developing an inclusive
approach through our professional learning.

Marriage or Civil Partnership (people who are married or in a civil partnership)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Neutral

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The business plan would have no tangible direct impact on these groups. If there was any
impact it would be positive in terms of support for schools in terms of developing an inclusive
approach through our professional learning.

Pregnancy and Maternity (women who are pregnant and/or on maternity leave)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Neutral

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The business plan would have no tangible direct impact on these groups. If there was any
impact it would be positive in terms of support for schools in terms of developing an inclusive
approach through our professional learning.
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Race (people from black, Asian and minority ethnic communities and different racial
backgrounds)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Positive

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The EAS Business Plan delivers school improvement services to all schools and settings.
There is no direct work with the public and no direct support for learners with Additional
Learning Needs (ALN), as this remains within the remit of the Local Authority. Descriptions
of the range of support and professional learning programmes, including elements on
wellbeing and support for schools in developing and inclusive curriculum for all are included.

Religion or Belief (people with different religions and beliefs including people with
no beliefs)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Neutral

If there are negative impacts how will these be mitigated?

N/A

What evidence has been used to support this view?

The business plan would have no tangible direct impact on these groups. If there

was any impact it would be positive in terms of support for schools in terms of
developing an inclusive approach through our professional learning.
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Sex (women and men, girls and boys and those who self-identify their gender)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Neutral

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The business plan would have no tangible direct impact on these groups. If there was any
impact it would be positive in terms of support for schools in terms of developing an inclusive
approach through our professional learning

Sexual Orientation (lesbian, gay, bisexual, heterosexual, other)

Does the proposal have any positive, negative or neutral impacts on the
protected characteristics and how?

Neutral

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

The business plan would have no tangible direct impact on these groups. If there was any
impact it would be positive in terms of support for schools in terms of developing an inclusive
approach through our professional learning
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Socio-economic Duty (Strategic Decisions Only)

(The Socio-economic Duty gives us an opportunity to do things differently and put
tackling inequality genuinely at the heart of key decision making. Socio-economic
disadvantage means living on a low income compared to others in Wales, with little
or no accumulated wealth, leading to greater material deprivation, restricting the
ability to access basic goods and services)

Please consider these additional vulnerable group and the impact your proposal may
or may not have on them:

Single parents and vulnerable families

People with low literacy/numeracy

Pensioners

Looked after children

Homeless people

Carers

Armed Forces Community

Students

Single adult households

People misusing substances

People who have experienced the asylum system

People of all ages leaving a care setting

People living in the most deprived areas in Wales (WIMD)
People involved in the criminal justice system

VVVVVVVVVVVVVYY

Low Income / Income Poverty (cannot afford to maintain regular payments such as
bills, food, clothing, transport etc.)

Does the proposal have any positive, negative or neutral impacts on the
following and how?

Section not applicable, as this Business Plan is not a strategic decision. However, the plan
describes a range of support for schools related to reducing socio-economic impact,

particularly for learners who are eligible for Free School Meals (FSM) or those who are
looked after (LAC/CLA).

If there are negative impacts how will these be mitigated?

N/A
What evidence has been used to support this view?

N/A
Low and/or No Wealth (enough money to meet basic living costs and pay bills but

have no savings to deal with any unexpected spends and no provisions for the
future)
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Does the proposal have any positive, negative or neutral impacts on the
following and how?

N/A

If there are negative impacts how will these be mitigated?

N/A

What evidence has been used to support this view?

N/A

Material Deprivation (unable to access basic goods and services i.e. financial
products like life insurance, repair/replace broken electrical goods, warm home,

hobbies etc.)

Does the proposal have any positive, negative or neutral impacts on the
following and how?

N/A

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

N/A

Area Deprivation (where you live (rural areas), where you work (accessibility of
public transport) Impact on the environment?

Does the proposal have any positive, negative or neutral impacts on the
following and how?

N/A

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

N/A

Page 56



3e

(i)

(i)

(iii)

3f

(i)

(i)

(iii)

COUNTY BOROUGH COUNCIL
CYNGOR BWRDEISTREF SIROL

CAERFFILY
4

Socio-economic Background (social class i.e. parents education, employment and
income)

Does the proposal have any positive, negative or neutral impacts on the
following and how?

N/A

If there are negative impacts how will these be mitigated?

N/A

What evidence has been used to support this view?

N/A

Socio-economic Disadvantage (What cumulative impact will the proposal have on
people or groups because of their protected characteristic(s) or vulnerability or

because they are already disadvantaged)

Does the proposal have any positive, negative or neutral impacts on the
following and how?

N/A

If there are negative impacts how will these be mitigated?
N/A

What evidence has been used to support this view?

N/A

Corporate Plan — Council’s Well-being Objectives

(How does your proposal deliver against any/all of the Council’'s Well-being
Objectives? Which in turn support the national well-being goals for Wales as
outlined in the Well-being of Future Generations (Wales) Act 2015. Are there any
impacts (positive, negative or neutral? If there are negative impacts how have these
been mitigated?) Well-being Objectives

Objective 1 - Improve education opportunities for all

The EAS delivers, through an agreed Business Plan, a wide range of school
improvement services to all schools (all key stages, including all through schools and
special schools), pupil referral units and funded non-maintained nursery settings on
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behalf of each LA. This plan supports the role LAs have in delivering their statutory
function, addressing their individual improvement priorities and promoting improved
pupil outcomes. Plan priorities include:

Ensuring that the wellbeing of practitioners and learners in schools and settings
remains paramount. Regional professional learning will be provided to support the
social and emotional needs of the workforce and learners.

Continuing to provide support to school leaders on the identification and support for
specific groups of disadvantaged and vulnerable learners including those who have
been disproportionality affected by school closures.

Objective 2 - Enabling employment

Improved educational outcomes are linked to improved employment prospects.
Objective 3 - Address the availability, condition and sustainability of homes
throughout the county borough and provide advice, assistance or support to help
improve people’s well-being

N/A

Objective 4 - Promote a modern, integrated and sustainable transport system that
increases opportunity, promotes prosperity and minimises the adverse impact on the
environment

N/A

Objective 5 - Creating a county borough that supports healthy lifestyle in accordance
with the Sustainable Development principle with in the Well-being of Future
Generations (Wales) Act 2015

N/A

Objective 6 - Support citizens to remain independent and improve their well-being

N/A

Links to any other relevant Council Policy (How does your proposal deliver against
any other relevant Council Policy)

N/A
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Well-being of Future Generations (Wales) Act 2015 — The Five Ways of Working
(Also known as the sustainable development principles. The Act requires the
Council to consider how any proposal improves the economic, social, environmental
and cultural well-being of Wales using the five ways of working as a baseline)

How have you used the Sustainable Development Principles in forming the
proposal?

Long Term

This is a three-year business plan with one-year updates as stipulated by Welsh
Government. The plan however supports the development of a self-improving school
system and all Welsh Government long term strategic objectives in relation to school
improvement. Longer term projections are not possible due to significant proportions
of EAS work being funded by Welsh Government Regional grants for schools which
are only known on a one year basis.

Prevention

The plan is designed to support the development and growth of schools, as part of a
self improving system.

Integration

This Business Plan has been completed in consultation and collaboration with all five
Local Authorities, and been informed by a broad ranging consultation exercise.
Individual councils will need to consider how the business plan links to other council
services.

Collaboration

This Business Plan has been completed in consultation and collaboration with all five
Local Authorities, and been informed by a broad ranging consultation exercise.
Individual councils will need to consider how the business plan links to other council
services.

Involvement
This Business Plan has been completed in consultation and collaboration with all five

Local Authorities, and been informed by a broad ranging consultation exercise across
all stakeholder groups.
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Well-being of Future Generations (Wales) Act 2015

Does the proposal maximise our contribution to the Well-being Goals and how?

A Prosperous Wales

An innovative, productive and low carbon society which recognises the limits of the
global environment and therefore uses resources efficiently and proportionately
(including acting on climate change); and which develops a skilled and well-educated
population in an economy which generates wealth and provides employment
opportunities, allowing people to take advantage of the wealth generated through
securing decent work

The plan will deliver a wide range of school improvement services to all schools (all
key stages, including all through schools and special schools), pupil referral units
and funded non-maintained nursery settings on behalf of each LA. This will
contribute, through schools and partners in the Local Authority to a skilled and well-
educated population.

High quality education is a fundamental of ensuring future local and national
prosperity through the provision of an informed and well-educated workforce and
society. The Local Authority’s statutory role to support, monitor and evaluate school
performance and the quality of provision is essential.

A Resilient Wales

A nation which maintains and enhances a biodiverse natural environment healthy
functioning ecosystems that support social, economic and ecological resilience and
the capacity to adapt to change (for climate change).

N/A

A Healthier Wales

A society in which people’s physical and mental well-being is maximised and in
which choices and behaviours that benefit future health are understood.

The EAS has placed wellbeing at the forefront of its work and will continue to provide

a range of professional learning to schools and settings that has provided support to
the social and emotional needs of the workforce and learners.
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A More Equal Wales
A society that enables people to fulfil their potential no matter what their background
or circumstances (including their socio-economic background and circumstances)

The plan supports the development of strategies in schools that support equity and
equality, including continuing to provide support to school leaders on the identification
and support for specific groups of disadvantaged and vulnerable learners including
those who have been disproportionality affected by school closures.

A Wales of Cohesive Communities
Attractive, viable, safe and well-connected communities

N/A

A Wales of Vibrant Culture and Thriving Welsh Language
A society that promotes and protects culture, heritage and the Welsh language, and
which encourages people to participate in the arts, and sports and recreation

All schools are required to promote Welsh culture and heritage through the
Cwricwlwm Cymreig and to ensure that pupils are able to learn and practice the
Welsh Language. Support for both is a kye strand of the business plan.

A Globally Responsible Wales

A nation which, when doing anything to improve the economic, social, environmental
and cultural well-being of Wales, takes account of whether doing such a thing may
make a positive contribution to global well-being

Ensuring high quality education is fundamental to securing the economic, social and
cultural wellbeing of future generations. The Business Plan focuses support for all
schools appropriately schools. The school curriculum includes focus on social,
environmental and cultural well-being, and these aspects are support as part of the
plan.
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Welsh Language (Wales) Measure 2011 and Welsh Language Standards

(The Welsh Language Measure 2011 and the Welsh Language Standards require the
Council to have ‘due regard’ for the positive or negative impact a proposal may have
on opportunities to use the Welsh language and ensuring the Welsh language is
treated no less favourably than the English language) Policy Making Standards -
Good Practice Advice Document

Links with Welsh Government’s Cymraeqg 2050 Strategy and CCBC'’s Five Year
Welsh Language Strateqgy 2017-2022 and the Language Profile

Does the proposal have any positive, negative or neutral impacts on the
following and how?

The EAS has an updated (September 2021) Welsh Language Policy in place and

Welsh language support for schools development of the language is included in the
plan.

If there are negative impacts how will these be mitigated?

Positive

What evidence has been used to support this view? e.g. the WESP, TAN20,
LDP, Pupil Level Annual School Census

EAS Welsh Language Policy (Sept 2021)
EAS Welsh Language Strategy included within the Business Plan (2022-2025)

Compliance with the Welsh Language Standards. Specifically Standards 88—93

Does the proposal have any positive, negative or neutral impacts on the
following and how?

Promoted through the EAS Welsh Language Policy
If there are negative impacts how will these be mitigated?
Positive

What evidence has been used to support this view? e.g. the WESP, TAN20,
LDP, Pupil Level Annual School Census

Compliance with the policy section within the EAS Annual Headteacher / other staff
stakeholder survey.
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Opportunities to promote the Welsh language e.g. status, use of Welsh language
services, use of Welsh in everyday life in work / community

Does the proposal have any positive, negative or neutral impacts on the
following and how?

Promoted through the EAS Welsh Language Policy. All materials for schools are bilingual.
If there are negative impacts how will these be mitigated?
Positive

What evidence has been used to support this view? e.g. the WESP, TAN20,
LDP, Pupil Level Annual School Census

Compliance with the policy
Section within the EAS Annual Headteacher / other staff stakeholder survey.

Opportunities for persons to use the Welsh language e.g. staff, residents and
visitors

Does the proposal have any positive, negative or neutral impacts on the
following and how?

Promoted through the EAS Welsh Language Policy. All materials for schools are bilingual,
and all schools / governors have opportunity for a response by a Welsh speaking member of
staff where requested.

If there are negative impacts how will these be mitigated?
Positive

What evidence has been used to support this view?
e.g. the WESP, TAN20, LDP, Pupil Level Annual School Census

Compliance with the policy section within the EAS Annual Headteacher / other staff
stakeholder survey.
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Treating the Welsh language no less favourably than the English language

Does the proposal have any positive, negative or neutral impacts on the
following and how?

Promoted through the EAS Welsh Language Policy. All materials for schools are bilingual,
and all schools / governors have opportunity for a response by a Welsh speaking member of
staff where requested.

If there are negative impacts how will these be mitigated?
Positive

What evidence has been used to support this view? e.g. the WESP, TAN20,
LDP, Pupil Level Annual School Census

Compliance with the policy
Section within the EAS Annual Headteacher / other staff stakeholder survey

Having considered the impacts above, how has the proposal been developed
so that there are positive effects, or increased positive effects on (a)
opportunities for persons to use the Welsh language, and (b) treating the
Welsh language no less favourably than the English language.

The EAS Welsh Language Policy (Updated September 2021) describes in full the
ways in which the EAS complies with the Welsh Language Measure (2015), including
accesses to all materials bilingually, actively promotes the use of the language and
offers an ever a range of services and support through the medium of Welsh for those
who require them.
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Data and Information

(What data or other evidence has been used to inform the development of the
proposal? Evidence may include the outcome of previous consultations, existing
databases, pilot projects, review of customer complaints and compliments and or
other service user feedback, national and regional data, academic publications and
consultants’ reports efc.)

Data/evidence (Please provide link to report if appropriate)

Please note that a mid-year evaluation of the current revised Covid Business Plan
(2020/21) has been submitted to each of the EAS governance groups and has been
available for local authorities to share as appropriate within their own democratic
processes.

Key relevant findings

A full analysis of feedback from consultations will be incorporated into the final plan.
How has the data/evidence informed this proposal?

The plan has also been informed by a broad range of visioning sessions available for
all stakeholders and is informed by a range of stakeholder surveys whose outcomes
have been analysed across 2021-2022.

Were there any gaps identified in the evidence and data used to develop this
proposal and how will these gaps be filled? Details of further consultation can be

included in Section 9.

No

Consultation

(In some instances, there is a legal requirement to consult. In others, even where
there is no legal obligation, there may be a legitimate expectation from people that a
consultation will take place. Where it has been determined that consultation is
required, The Gunning Principles must be adhered to. Consider the Consultation
and Engagement Framework. Please note that this may need to be updated as
the proposal develops and to strengthen the assessment.

Briefly describe any recent or planned consultations paying particular
attention to evidencing the Gunning Principles.

The Business Plan has been through a consultation process. The Consultees are
noted below:
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EAS staff

Directors of Education (within South East Wales) and Diocesan Directors
Regional Joint Executive Group

EAS Company Board

EAS Audit and Risk Assurance Committee

Individual local authority education scrutiny committees

All Headteachers from within the region

All Chairs of Governors from within the region

School Councils from within the region

All school based Professional Learning Leads

EAS Supporting School Trade Union Group (SSTU Group)

When were they consulted did the consultation take place at the formative stage and
was adequate time given for consultees to consider and respond?

From October — December 2021

Was sufficient information provided to consultees to allow them to make an informed
decision on the proposal?

The full draft Business Plan was shared with all consultees.
What were the key findings?

All feedback has been considered and where appropriate incorporated into the final
Business Plan.

How have the consultation findings been taken into account?

All feedback has been considered and where appropriate incorporated into the final
Business Plan.
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Monitoring and Review

How will the implementation and the impact of the proposal be monitored,
including implementation of any amendments?

There are many ways of capturing and sharing what the EAS does which are
exemplified in this model as outputs. The progress on the implementation and
impact of the Business Plan will be reported to the Joint Executive Group and
Company Board. These reports, as in previous years, will be suitable for scrutiny
activity at local authority and national level. In addition, the progress made towards
the implementation of key actions will be reported at each meeting of the Joint
Executive Group and Company Board. This approach will be aligned to the national
changes in the accountability system.

What are the practical arrangements for monitoring?

Bi-monthly meetings of EAS Joint Executive Group, Company Board and the Audit
and Risk Assurance Committee, all of whom have council representatives. All
groups are chaired by an elected member.

How will the results of the monitoring be used to develop future proposals?

In the same way that this business plan has been informed by previous business
plans. Through a comprehensive evaluation and subsequent consultation process.

When is the proposal due to be reviewed?
Bi-monthly internally to governance groups.
Who is responsible for ensuring this happens?

Overall EAS Managing Director supported by broader Senior Leadership Team.

Recommendation and Reasoning (delete as applicable)

e Implement proposal with no amendments
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12. Reason(s) for Recommendations
(Provide below a summary of the Integrated Impact Assessment. This summary
should be included in the “Summary of Integrated Impact Assessment” section of the
Corporate Report Template. The Integrated Impact Assessment should be
published alongside the Report proposal).

The EAS is required to submit an annual overarching regional Business Plan on an
annual basis. The proposal is for cabinet to approve the business plan (which
commenced on 1 April 2022, following consultation from January to early March)
prior to submission to Welsh Government.

The plan provides support for school improvement services directly to schools
across the region. The plan does not include changes to the services, or delivery
methods for any particular group or groups. It is therefore at least neutral in its
impact with many positive benefits, particularly in relation to wellbeing goals and
support for disadvantaged learners.

13. Version Control
(The 1IA should be used in the early stages of the proposal development process.

The A can be strengthened as time progresses to help shape the proposal. The
Version Control section will act as an audit trail to evidence how the IIA has been
developed over time) (Add or delete versions as applicable)

» Version 1
Author:- Edward Pryce

Brief description of the amendments/update:-

Revision Date:- 13" January 2022

> Version 2
Author:-

Brief description of the amendments/update:-

Revision Date:-
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Integrated Impact Assessment Author

Name:- Edward Pryce
Job Title:- Assistant Director — Policy and Strategy
Date:- 13" January 2022

Head of Service Approval
Name:- Geraint Willington
Job Title:- Director
Signature:-

Date:- 13t January 2022
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EDUCATION SCRUTINY COMMITTEE -
15TH FEBRUARY 2022

SUBJECT: DIRECTORATE PERFORMANCE ASSESSMENT SIX MONTH
UPDATE 2021/22

REPORT BY: CORPORATE DIRECTOR OF EDUCATION AND CORPORTE
SERVICES

1. PURPOSE OF REPORT

1.1 To present Scrutiny with the 6-month Education Service Performance Assessment
which is part of the Council’'s Performance Management Framework.

1.2 The Performance Assessment (referred to hereafter as the DPA) is the Directorate’s
self-assessment and forms part of the Council’s overall self-assessment activity. It
provides information and analysis for 6-month period April — September 2021.
Members are invited to discuss, challenge, and scrutinise the range of information in
the DPA.

2. SUMMARY

2.1 The Council’s revised Performance Framework was endorsed by Cabinet in February
2020 and this report introduces one of the key components of the Framework, the
Directorate Performance Assessment (DPA). The DPA is a ‘self-assessment’ of
Directorate’s progress across a wide range of information types and meets our ‘duty
as a principal council to keep our performance under review’

2.2 DPA’s are an opportunity to bring together a range of information and intelligence into
one picture to answer the self-assessment questions of ‘how well are we performing,
how do we know? And what and how can we do better? Appendix 1 is the Education
Services Performance Assessment 6-month update 2021/22.

3. RECOMMENDATIONS

3.1 Members review the attached document (appendix 1) and discuss, challenge, and
scrutinise the information contained within.
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4.1

5.1

5.2

5.3

REASONS FOR THE RECOMMENDATIONS

Scrutiny Members are involved in the ‘self-assessment’ process by scrutinising the
information within the Directorate Performance Assessment. This also supports the
principles within the new section (Part 6, Chapter 1) of the Local Government and
Elections (Wales) Act which provides for a new performance and governance regime
for principal councils.

THE REPORT

The Performance Framework has been developed to meet several strategic and
operational needs as well as to meet the legislation and further the Council’s desire
to be a high performing learning organisation focused on meeting the needs of its
residents. The framework was piloted in 2019 and endorsed by Cabinet February
2020 and now is reported as a regular part of scrutiny committees. This report
introduces and shares the Education dashboard (the DPA) 6-month update 2021/22.

The spirit of the DPA (appendix 1) is about providing learning. The DPA is less about
performance and targets (though they have their place) and is more so to provide a
wider picture of performance that will support reflective and challenging
conversations and scrutiny that will ultimately lead to learning and further
improvement.

Summary:

The covid-19 pandemic has continued to cause frequent disruption to schools, with
particular challenges around resource management. As a result, schools' priorities
have largely focused on maintaining continuity of learning. Schools maintain their
strong commitment to providing the very best education provision, acknowledging the
requirement to re-engage pupils with their learning and implement a recovery
curriculum to address gaps in learning. Where required, service areas across the
education directorate have repurposed their duties to offer support to schools. For
example, the finance team prioritised support for schools and parents in the
distribution of the Pupil Development Grant access fund.

Recent achievements over the last term include:

There have very few class closures, despite high levels of staff absence;

The LA and EAS have continued to support schools to stay on track in preparation
for both Additional Learning Needs and Curriculum for Wales reform;

There has been very positive feedback from the LA Leadership Coaching
Programme;

There are currently no secondary schools in statutory categories. The two primary
schools in these categories are making good progress and will be revisited by Estyn
in 2022;

The Inclusion Strategy is beginning to have a positive impact upon exclusion rates;
Good progress is being made in regard to development of the PRU portfolio;
Feedback from young people on the support provided by the Youth Service during
the pandemic is very positive;

Following extensive collaboration and consultation, the new Welsh in Education
Strategic Plan 2022-2032 with an overarching ambitious target to support 26% of
year 1 learners in Welsh medium Education by 2032, has been submitted to Welsh
Government;
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Schools have continued to work tirelessly to effectively implement many iterations of
risk assessments.

In response to the challenges faced during the covid pandemic, all service areas
across the education directorate are reflecting upon recent events and considering
how service re-shaping could address current and future challenges.

The Service Improvement Plan priorities have been agreed for the 2021-22 academic
year. These priorities are:

Re-ignite, recover and reform in order to raise standards of learning;

Improve the aspiration, engagement and progress of vulnerable learners;

Further develop the strategic vision for EOTAS;

Further reduce the number of NEET young people at the point of leaving compulsory
education and beyond,;

Improve pupil attendance;

Effective Management and Implementation of the 21st Century Schools Programme.
Ensure that all disadvantaged learners make the same progress as their peers

Individual action plans have been developed across service areas that integrate
priorities, whilst also acknowledging objectives in the corporate plan, cabinet
objectives, MTFP principles and recommendations from the last Estyn inspection.
The Service Improvement Plan is the first step towards the development of a revised
Education Strategy that aims to meet the need of all learners and address the impact
of Covid on standards, provision, pedagogy and wellbeing.

The Local Authority appreciates the importance of clear and timely communication.
We have learned to ensure comprehensive co-construction and consultation to
ensure buy-in and increase the pace of implementation. This was exemplified in the
rescheduling of the Inclusion Strategy, delayed in order to extend discussions with
stakeholders. When it comes to planning work programmes, we need to be sensitive
to the pressures upon schools and be mindful of not overloading agendas for
change.

Conclusion

It has been another incredibly challenging year for our school communities and the
services that support them. It is a testament to the determination and resilience of
those involved that our focus has remained the wellbeing of our learners, staff and
wider communities. Some incredible challenges have been overcome during this time
that have built on the collective #TeamCaerphilly ethos.

This DPA covers the period April 2021 to September 2021, Appendix 1. There is

considerable detail in Appendix 1 which identifies what went well and what we would
like to improve across a range of different topics.

ASSUMPTIONS

There are no assumptions thought to be required within this report.
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8.1

9.1

10.

10.1

11.

111

Author:

SUMMARY OF INTEGRATED IMPACT ASSESSMENT

This report is for information only and on this basis an integrated impact assessment
is not required.

FINANCIAL IMPLICATIONS
There are no financial implications within this report, however the DPA (appendix 1)

has a section on resources including relevant budget outturns as part of the overall
self-assessment of the directorate.

PERSONNEL IMPLICATIONS

There are no personnel implications within this report, although the DPA (appendix 1)
has a section called ‘resources’ which provides data on a range of workforce
aspects.

CONSULTATIONS

Any consultation responses have been included with in this report.

STATUTORY POWER

The Local Government and Elections (Wales) Act 2021

Richard (Ed) Edmunds, Corporate Director of Education and Corporate
Services

Consultees: Christina Harrhy, Chief Executive

Dave Street, Corporate Director Social Care and Housing

Mark S Williams, Corporate Director Economy and Environment
Rob Tranter, Head of Legal Services and Monitoring Officer
Steve Harris, Head of Financial Services & Section 151 officer
Lynne Donovan, Head of People Services

Keri Cole, Chief Education Officer

Sue Richards, Head of Education Strategy and Planning

Paul Warren, Strategic Lead for School Improvement

ClIr Ross Whiting, Cabinet Member for Learning and Leisure
Clir Teresa Parry, Chair of Education Scrutiny Committee

ClIr Carol Andrews, Vice Chair of Education Scrutiny

Sarah Ellis, Lead for Inclusion

Jane Southcombe, Finance Manager, Education and Lifelong Learning and
Schools.

Sarah Mutch, Early Years Manager

Debbie Harteveld, Managing Director, EAS

Appendices:

Appendix 1 Directorate Performance Assessment (6-month update 2021/22)
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APPENDIX 1

Education Services Directorate Performance Assessment

2021/22 Q1 & Q2 Update

Please select a section of your choice:

Summary & Priorities

Performance

Customer Intelligence *
Resources

Risks

Well-being Objectives

Conclusion

i A Y
A greener place to live, work and visit CAERPHILLY
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Education Services Directorate Performance Assessment

Summary & Priorities

6 Month Update April to October 21

©

The Service Improvement Plan has been completed. The Priorities (identified below) remain in place for the 2021-22 academic year. Individual action plans have been developed across service areas that integrate priorities, whilst also acknowledging objectives in the corporate plan, cabinet
objectives, MTFP principles and recommendations from the last Estyn inspection. The Service Improvement Plan is the first step towards the development of a revised Education Strategy that aims to meet the need of learners and address the impact of Covid on standards, provision,

pedagogy and wellbeing (see 1.1. below)

The covid-19 pandemic continues to cause frequent disruption to schools, with particular challenges around resource management. As a result, schools' priorities have largely focused on maintaining continuity of learning. At the end of the autumn half term, pupil absence across all
education settings was approximately 6.5% due to Covid. This figure, however, significantly reduced after the half term break to approximately 3%. Schools maintain their strong commitment to providing the very best education provision, acknowledging the requirement to re-engage pupils
with their learning and implement a recovery curriculum to address gaps in learning. Where required, service areas across the education directorate have repurposed their duties to offer support to schools. For example, the finance team prioritised support for schools and parents in the

distribution of the Pupil Development Grant access fund.

The Edtech initiative (to equip all pupils with digital skills for future employment) continues to make good progress. To support this strategy, the Local Authority has provided digital devices for all Looked After children and pupils that attend an education setting other than school.

It has been another incredibly challenging year for our school communities and all of the services that support them. It is a huge testament to the determination and resillience of those involved that our focus has remained the wellbeing of our learners, staff and wider communities. Some
incredible challenges have been overcome during that time and in overcoming those challenges as a collective the TeamCaerphilly ethos continues to develop.

Name of Priority Completion Date| RAG |[Progress - Achievements - Comments
Strategic Objective 1 - Btandards
1.1 Re-ignite, recover and reform learning in order to raise standards of learning. Work has started on the development of a revised Education Strategy. This strategy will identify the challenges and barriers to learning as a result of the covid-19 pandemic and offer pathways to
(links to Directors Priority CPA) reengagement, recovery and reform. Milestones will be created across a range of indicators that will be scrutinised via the Directorate Performance Assessment. Inclusion and engagement with stakeholders is
a key feature of the strategy. At this point, engagement sessions have been held with Governor Network, Education Management Team, all headteachers across the Local Authority and the LA Sport
Development team. Further engagement sessions are planned for the remainder of the Autumn term. This includes the Youth Forum and all education staff. Engagement sessions with other stakeholder
® groups will continue into the spring term. Data collected from these sessions (alongside a range of other evidence) will inform the strategy document.
The Local Authority is revisiting school improvement processes alongside regional partners. This includes the implementation of 'professional discussions' meetings which endeavour to explore the impact of
Covid-19 on standards and achievement in individual schools. This process, which includes the LA, EAS, headteacher, Chair of Governors and other senior leaders in schools, helps the LA to understand each
school's priorities for improvement, and therefore, identify the required support.
rategic Objective 2 - Bhclusion
:1 ImproYe the aSpl.rat‘lon’ engagement and progress of vulnerable learners °® Work is ongoing to embed the Additional Learning Needs Act and ensure that schools and LA are compliant with their statutory responsibilities. Implementation of the Inclusion compendium and support to
inks to Directors Priority CPA) schools is focused on wellbeing and positive relationships supporting the need to reduce exclusions.
d rategic Objective 3 - Bducation Other Than At School (EOTAS)
3.1 Further develop the strategic vision for EOTAS (Leadership)
(links to Directors Priority CPA) [ ] Work is underway to develop the leadership, workforce, standards and outcomes for children who access education other than at school in line with the broader vision.
3.2 Develop a clear mechanism to measure progress at each EOTAS provision. ) ) ) ) . o ) ) )
. . . [ ] The leadership team are working on developing consistent approaches across provisions and ensuring individual pathway and reintegration plans are in place.
(Standards) (links to Directors Priority CPA)
3.3 Complete the transition of Home Tuition to our school based model.
. P . R L. [ ] Work is ongoing with schools to ensure there is an effective model of tuition established which meets the needs of students and is financially viable
(Provision) (links to Directors Priority CPA)
Strategic Objective 4 - Mot in Education, Employment or Training (NEETs)
4.1 Further reducing the number of NEET young people at the point of leaving NEETs data for 2020-21 is due to be collected on 31st October. Although pleased with the 1.7% outcome for the previous year, it has to be acknowledged the challenges of maintaining contact and support with
compulsory education and beyond. (links to Directors Priority CPA) pupils who are at risk of NEET during the lockdown period. This is likely to impact on the overall NEETS figure for 2021-22, and therefore, it is appropriate for this priority to remain on the corporate risk register.
The Engagement and Progression strategy continues to be implemented. Initial evidence suggests that the revisions to the strategy are having good impact. This includes:
PY - Greater information sharing between Education teams.
- Improved collaboration with external partners, most especially workplace learning providers within the wider EOTAS portfolio.
- Improved ongoing scrutiny of data
- The creation of an authority wide single point of Destination/options tool, in website format.
Strategic Objective 5 - Bttendance
5.1 Improve pupil attendance. (links to Directors Priority CPA) In October 2021, pupil attendance was 87.7% overall. Secondary attendance was 84.7% and primary attendance was 90.1%. This number is significantly lower than previous years, although was expected due
to the impact of the Covid-19 pandemic. The Education Welfare Service is predominantly focusing on support for pupils with long term absenteeism. This includes a very small number of pupils who have yet to
(] return to school since the start of the academic year. This group of pupils may require more specialist support to help reengagement with learning, and therefore, education welfare officers are working closely

alongside inclusion services. The Lead Education Welfare Officers continue to work closely with their peers across Wales to ensure a consistent approach that reflects best practice.
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Education Services Directorate Performance Assessment
Summary & Priorities

Stfafégic -C)bjec_tive 6- ist Cientu_ry Schools

©

6.1 Planning and Management of School Places (links to Directors Priority CPA)

Ensuring there are sufficient places to meet the expectations of both parents and governors for all schools across the borough at Primary and Secondary level in the medium of Welsh and English is a driving
factor. To date works have been focused in the Islwyn area which have significantly reduced surplus places. The 21st Century Schools Team continues to take action in ensuring the right balance is struck. This
includes a Secondary School, Single Sex and surplus places rationalisation programme which includes a cross-organisational group of officers, education professionals and elected members working in
collaboration to address the unique situation within the borough. Whilst covid has delayed some of this work, progress has been made in relation to joint delivery of 6th form provision, investment in shared
online services ‘uniform’ and an emerging proposal in relation to provision in the Upper Rhymney Valley which when finalised will be taken through the appropriate approval and consultation routes.

@ The Welsh in Education Strategic Plan (WESP) sets out Caerphilly’s commitment to the promotion of Welsh language and the provision of quality, attractive educational facilities. Within the WESP we are
striving to stimulate demand for Welsh medium education. Investment into Welsh Medium provision has been strong in the borough with the Welsh Medium Capital Grant in region of £6.8 million resulting in
improvement and expansion of 5 Welsh Medium Schools. Officers are currently compiling expression of interest forms for additional funding opportunities via this route and if successful may result in further
expansion in this area, in addition to a new Welsh Medium Primary replacement and expanded Ysgol Gymraeg Cwm Gwyddon which is currently out to planning and procurement with a completion date
planned for September 2023.

6.2 Effective Management and Implementation of the 21st Century Schools Place Shaping the Educational estate and improving opportunities for Learners by delivering fit for purpose 21st Century Schools is another main driver in delivering the aims of the Corporate Plan and Welsh
Programme. (links to Directors Priority CPA) Government.
Consideration of the key drivers for the Band B Programme as outlined below, enables clarity and rationale for investment:
*Reduce the number of poor condition schools.
sBnsure that we have the right size schools in the right location, providing enough places to deliver Welsh and English medium education.
sBnsure the effective and efficient use of the educational estate for use by both Schools and the wider Community.
Through TeamCaerphilly - Better Together, the council has committed to ensuring high quality, citizen focussed services for the communities that comprise our county borough. In future-proofing services, the
21st Century Schools Team recognise the need to ensure effective engagement which is central to our decision making - involving communities in the design of local services and the things that affect them. The
® 21st Century Schools team has worked hard to develop new ways to facilitate more effective consultation and engagement with communities as we move forward in reshaping the educational estate, especially
in light of the Covid pandemic. In addition to following the processes as outlined by Welsh Government in the School Organisation Code 2018, when bringing proposals forward for consultation, as evidenced
through the recent 21st Century Schools Band B Phase 1 proposals, a strength of the process were the high levels of engagement with pupils, from developing a promotional video to undertaking engagement
sessions at the right level and in their preferred format/language, ensuring young people’s views featured strongly when proposals were formulated and presented to elected members. The Band B Phase 1
proposals are the enlargement and relocation of Ysgol Gymraeg Cwm Gwyddon which is currently at Full Business Case stage and the final decision from WG is anticipated early January, and the expansion of
Trinity Fields School. The Band B Phase 2 proposals are the establishment a new replacement Plasyfelin Primary School on the existing school site, the amalgamation of Llancaeach Junior and Llanfabon Infants
School to establish a Primary School on the existing Llanfabon Infants School site and the establishment of a new Centre for Vulnerable Learners (PRU) on the former Pontllanfraith Comprehensive School site.
These 3 proposals are currently out for consultation.
21st Century Schools Programme:
eBand A Programme
Band A works are nearing completion. The works in total over the lifetime of the Band A programme resulted in £56.5 million of investment and has resulted in enhanced/new facilities at Ysgol Gymraeg Cwm
Rhymni, Y Gwyndy Campus, Newbridge School, Blackwood Comprehensive, Idris Davies 3-18 School, Islwyn High School and Trinity Fields Special School.
-U eBand B Programme
SD Whilst an initial suite of projects was identified as part of the Strategic Outline Plan submitted to Welsh Government in 2017, each individual project has to be taken through an individual appraisal, scrutiny and
«© approval process. Where applicable, the Welsh Government’s School Organisation Code 2018 must be followed.
((») Phase 1 - Two proposals have been progressed through the business case, consultation and decision making process as outlined in the School Organisation Code 2018.
+ Proposal: Expansion of the existing Trinity Fields School to support 80 additional places and the provision of state of the art facilities for our most vulnerable pupils that are capable of meeting learning, social and
-~ medical needs, as well as the creation of facilities for integrated working across Education, Social Services and Health and the provision of opportunities for childcare, outdoor space and community use.
Proposal: Relocation and expansion of Ysgol Gymraeg Cwm Gwyddon onto the former Cwmcarn High site to provide fit for purpose childcare, a 16 place Special Resource Base and increase educational provision
and capacity of the school from 220 to 420 primary plus nursery
Both proposals are now subject to a full planning application process.
Phase 2 - Three proposals have been identified as part of this phase of the Band B programme which have received Ministerial approval from Welsh Government at outline business case stage. These 3
proposals are currently out for consultation, which is due to end on the 1st December, 2021, although it should be noted that only 1 of the 3 proposals is subject to the requirements of the School Organisational
Code 2018.
Proposal: Creation of a centre of excellence for vulnerable learners from across Caerphilly equipped with high quality learning opportunities, indoor and outdoor sporting provision as well as access to first class
support. The Centre will reduce the need to outsource support for learners to private providers and will enable community use of the facilities outside of school hours.
Proposal: Creation of a new state of the art Plasyfelin Primary School on the grounds of the existing site to include community use of the facility.
Proposal: The amalgamation of Llancaeach Junior School and Llanfabon Infants School to create a new Primary School to include community use of the facility.
Grants Programme:
In addition, a range of activities have continued to take place to date in 2021/22 to ensure the effective management and maintenance of existing educational assets to support the transformation of the
educational estate and enabling increased opportunities for Learners through improving the learning environment across the borough.
eWelsh Medium Grant
5 Schools in the Borough, Ysgol Y Castell, Ysgol Ifor Bach, Ysgol Penalltau, Ysgol Cwm Derwen and Ysgol Bro Allta have benefitted from investment through grant funding totalling £6.8m. The Authority has
submitted an expression of interest for the next round of Welsh Government Funding to further expand Welsh Medium provision in the Borough.
eCommunity Hubs
The Caerphilly CBC Athletics Hub, located at Rhiw Syr Daffydd Primary school has completed consisting of a 6 lane 300 m track and provision for sprint and field events. This £755k investment is now accessible
for bookings for educational and recreational use.
Through strong leadership and an emphasis on learner centric provision, there has been a sharp focus on self-reflection and improvement, with emphasis on developing more dynamic data analysis and further
6.3 Effective Management and Maintenance of Educational Assets. strengthen planning processes for better investment outcomes over the short, medium and longer term. As such, there has been improved alignment and appropriate links established between projects and
(links to Directors Priority CPA) ® wider Council and Welsh Government strategies to add further value and maximise investments, for example the integration and consideration of decarbonisation and social benefit targets for all Capital
investment programmes. In addition to managing the LA's Capital Maintenance Grant of £1.4m, the Team also manage the Welsh Government Capital Maintenance Grant of £7.8m. For 2021/2022 a number of
schemes have been identified across the school estate, through a cross-departmental working group, to ensure schemes are prioritised appropriately, which are being closely monitored utilising Programme
Management methodology
Directors Priorities - Corporate Performance Assessment | |Please see links to Education priorities above
RAG Status

7 Not yet started or too early to report any progress (achievements/changes)

o [IREEI st=rted but not progressing well

0

Amber

Started with reasonable progress achieved

3 [IIGEEER Going well with good progress

10

Total
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Performance

Priority 6 - Reduce the rates of exclusion, therefore impacting upon pupil attainment - Primary Schools . Secondary Schools
Number of Permanent Exclusions academic yr Number of Fixed Term Exclusions academic yr Total Number of Days Lost academic yr
30 29 938 940 4000
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Priority 2 - Increase the percentage of pupil attendance across primary and secondary in order to maximise pupils’ learning
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- Primary Schools . Secondary Schools

* All exclusion data will be confirmed when verified

What is the Performance information telling us?

The decision by Welsh Government to cancel all statutory data collections related to attendance and pause all statistical releases due to the coronavirus outbreak has meant that there will not be
an official record of pupil attendance for 2020-2021. Attendance data collection in the Autumn term is not a measure of the effectiveness of school strategies or the Local Authority attendance
strategy, but largely reflects the number of pupils required to isolate as a result of advice from environmental health services.

The education welfare service has continued to largely repurpose itself to support the welfare of individual families, supporting the pupils return to school on a case-by-case basis. Data are
collected on a daily basis identifying the number of pupils (and staff) that are symptomatic, required to self isolate or confirmed to have covid-19. This has supported the LA in identifying (and
supporting) schools that are particularly challenged by a high numbers of cases. The Local Authority's approach to improving attendance is currently under review. Data are currently collected
on a monthly basis identifying trends around pupil absence. Particular scrutiny is currently placed on pupils who have yet to return to school since the start of the Autumn term.

Similarly, the statistical release for exclusions has also been paused, therefore, preventing a comparison against other local authorities. Prior to lockdown, pupil exclusion across a range of
indicators remained too high (number of fixed term exclusions, number of pupils, number of permanents) and remains a significant area for improvement. As in the case of the educational
welfare service, education psychology and the inclusion team work with schools and individual pupils to limit the number of exclusions during the lockdown period.

During the year the approach to addressing exclusions has been reviewed with the development of an Inclusion compendium and associated exclusions guidance. to be agreed at Cabinet in June
2021. New processes are being developed and a revised monitoring cycle of exclusion reports to SMT will sign off data. A revised process of support to schools will be in place and reviewed
regularly.
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Performance ‘

Priority 1 - Improve outcomes for all learners particularly those within Key Stage 3 and 4
Priority 5 - Improve provision and outcomes for vulnerable groups

A summary of performance is provided in Summary & Priorities.

In response to the Coronavirus (Covid-19) pandemic, the Welsh Government cancelled all statutory data collections that would have been due to take place in Summer 2021. This means that no end of key stage data was submitted, therefore there is no data available for FP through
to KS3. Due to the cancellation of summer 2021 GCSE, AS and A level examinations, the Welsh Government will not be reporting on KS4 and KS5 school performance measures for 2019/20. Analysis of standards for this year cannot include aggregated LA data or individual school
performance data and, therefore, comparison of year on year progress is not possible.

The development of a revised Education Strategy aims to utilise an accurate evidence base to fully understand current standards across Caerphilly schools. This strategy will identify the challenges and barriers to learning as a result of the covid-19 pandemic and offer pathways to
reengagement, recovery and reform. Milestones will be created across a range of indicators that will indicate short, medium and long term success criteria. The strategy will be an inclusive process that is dependent on collaboration with a range of stakeholders including, pupils,
parents, school staff, and LA services outside the education directorate.

—
J
. . .. NEET Performance data 20/21 (for Academic year 19/20) received in October 2020 and validated b
g % of year 11 leavers from schools who are not in education, employment and training . /21 ( micy /20) . . . y
o) NEETS May 21 showed improvement to 1.7% which equates to 34 pupils out of 1979 pupils. This is one of
( ) the best reductions in NEETS since 2012
\I
¢)3 00% 2.60% Of those 34 pupils reasons as to why they would not be able to enter into employment, education or
7 2.40% training is a range of reasons including health or medical issues.
2.50% - 2.20% .. e e . . . .
Bt To0% Although this is a positive outcome, it is important that this data continues to be an improving trend
g 1.70% over time. This will be particularly challenging when taking into account the impact of Covid over the
2.00% - last eighteen months.
1.50% - We have identified this as a medium level risk in the Directorate Risk Register.
1.00%
*Neet was 5.9% when we started recording this data in 2012
0.50%
0.00% ‘ : ; ;
16/17 17/18 18/19 19/20 20/21
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Performance

Priority 3 Reduce the Impact of Poverty upon communities
Priority 5 Improve provision and outcomes for vulnerable groups

Number of young people supported into employment by
Inspire 2 Work (aged 16-24)
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=o—Number of young people supported into employment by Inspire 2 Work
=l—Target

All Adult Employability Targets are being
exceeded.

Number of people gaining qualifications through Working
Skills for Adults 2 (aged 16+)

Number of people supported into employment by Bridges into

Work 2 (aged 25+)
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Young People engaged in the Youth Service
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z 13/14 | 14/15 | 15/16 | 16/17 | 17/18 | 18/19 | 19/20 | 20/21
BRegistered | 7848 | 6347 | 6369 | 6115 | 4691 | 4236 | 5426 | 1982
B Unregistered | 3594 | 8116 | 7418 | 5796 | 7685 | 10688 | 10665 | 5781
m Total 11447 | 14463 | 13787 | 11911 | 12376 | 14924 | 16091 | 7763

Youth Service

The number of registered* young people who engaged with the youth service during 2020/21 totalled 1982 individuals
aged 8-25, plus 264 families. This resulted in a total of 2200 families and young people receiving support. The challenges of
Covid have meant that the service has seen a 64% decrease in the number of registered young people: By April 2020, all
building based provision had closed, all face to face delivery had ceased and many staff were repositioned to help in school
hubs and in the delivery of free school meals. Performance was greatly impacted from the start of the reporting year.
Priority was given to supporting the most vulnerable young people and families who received daily or weekly support, thus
allocating caseloads of vulnerable pupils to youth workers. Despite a drop in the registered young people, this more
intensive support resulted in an increase in the number of contacts, increasing to an average of 25 contacts per registered
person, compared with between 9 and 12 for the previous 7 years. Projects that are commissioned to provide targeted
interventions received normal levels of referrals and were able to adapt delivery well, therefore seeing a steady and
consistent pattern in performance, however, open access and universal clubs and projects all saw a significant decline in
members due to the closure of buildings and limitations in virtual delivery. The number of unregistered** young people
engaged by the was an additional 5781 achieved through deploying youth workers to engage young people on the streets,
both during periods of lockdown (urging young people to follow lockdown rules and disperse groups congregating in
communities) and when restrictions lifted but buildings remained closed youth work took place on the streets.

*Registered young people include those who consent to personal details and information being held and processed, and
who access on a regular basis.

**Unregistered young people include those who use provisions as a drop-in to access advice and support but may not want
to register or consent to providing personal information; Young people who engage with youth workers during detached

and outreach work; Young people who benefit from sessions provided in schools, colleges and other youth support services.

Employment Performance

Despite the pandemic, the outcomes are better than expected as
many staff were redeployed to other duties across the LA. We
have managed to deliver skeleton support via email and
telephone, we have also delivered a range of online qualifications
despite the IT issues that the participants experience. Employment
support is now pre-bookable in all of our libraries.

Referrals from JCP have been greatly reduced due to the
pandemic and the JCP offices remaining closed.

The projects have managed to remain within the 15% tolerance
and as long as we can continue within the tolerance there should
not be any risks of clawback. Going forward it’s very hard to
predict as we’d not know at this point whether there will be any
further lockdowns.
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External Intelligence
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Complaints Q1 and Q2 (Six Months) 2020/2021 trends

A high volume of school recorded complaints were school-based issues. As a result, these complaints were raised with the school and dealt with in accordance with the governing body’s complaints procedure. All governing
bodies are required by law to have a procedure in place for dealing with complaints from parents, pupils, members of staff, governors, members of the local community and others in relation to matters for which the governing
body has statutory responsibility. COVID-19 is again the common theme for the first quarter, dealing with the concerns of current reduced school hours/lunchbreak times and if this will remain when pupils return in
September?

In the second quarter school-based complaints have reduced due to the summer half-term. The common theme remains COVID related e.g. wearing of face masks on school premises, unaware school start/finish times had
changed from September and children being sent home due to a minor cough or runny nose.

There were two Stage 2 complaints received 19th April and 6th September 2021 and 19th April 2021 in relation to Scrutiny Meeting held 22nd March 2021 (Trinity Fields Objection Report). One was about the role of officers
attending a scrutiny committee and that the complainant view on what the officer role is and should be and not what it was perceived as, such as informing members how to vote or express personal views. The complaint
raised concerns about the number of questions asked by members that they felt were avoided or left unanswered during the meeting, but the key area was an officer's involvement at the end of the Trinity Field expansion
discussion when a motion was tabled to explore options for a new build on a brownfield site. The decision was not upheld

The other was about an error in relation to school admissions (school transfer). Lists of all pupils allocated a place at a school are sent to each school. Unfortunately, one child’s application form was received after the closing
date, as all places available were allocated in the first round of admissions, the child’s name was not included on this list. The family appealed and the hearing took place during the summer holidays, schools are unfortunately
not available for contact during this time. Emails are sent to schools during the holidays advising of any further pupils, however, they will not be opened until the first day of term. When the family arrived at the school with
their child, contact was made with the admissions team and the matter was resolved quickly, with the school admitting the child immediately. This was an unusual case that does not normally occur and the admission team are
aware now of the line of communication needed to prevent this.

In relation to school catering —a Complaint was received from parent regarding school running out of meals at lunch time and that the child receives free school meals but as a result of school running out of meals for the last 3
days, the parent has now provided her child with a packed lunch. This was investigated and found the kitchen had not run out of food, and it could be an potential issue relating to food choices, there was more exploration of
how catering engages with the pupils and therefore was not upheld.

Satisfaction
Satisfaction levels regarding the quality of youth work received by young people remain high: The service conducts the survey in all sections/projects, regardless of open access or more focussed/targeted work and satisfaction
levels across all areas are high and consistent. This measure is not considered in isolation, however, with this and other data relating to quality triangulated to ensure that the service can interrogate and respond to results.

The Youth service has a range of other measures that monitor rounder aspects of service, and is reviewing which ones may be included for future reporting.

Notes:

Compliments - We received a
compliment for the Nuture, Equip and
Thrive team specifically for the help
they gave a client to look for jobs/
apprenticeships and prepare for
interviews and with the job seekers
well-being and confidence. They would
recommend the Net Team who helped
them gain their goal of getting an
apprenticeship.

Please note that ‘Schools’ figure only
capture complaints that have come
through to the L.A. Schools have their
own complaints policy/process that
must be dealt with by the

school. However the L.A may give
advice and guidance on these
complaints but direct them back to the
school for response, some complaints
go straight to the school and the L.A
will not record these. These numbers
only reflect the complaints we are

Libraries

Library staff returned from redeployment duties and all library buildings reopened their doors to the public on the 15t April 2021 offering the established and
alternative Order and Collect, Returns Boxes and Library Link Home Delivery services. Public PC use (by appointment) is still unavailable at out sites due to a
need to update the current PC’s across the service. However an initial 50 PC’s have been placed on order providing a minimum IT provision to

customers. Current IT offers are Wi-Fi, photocopying and document scanning. Browsing by appointment commenced on Monday 17t May 2021 at the 7
Hub and Town libraries. Browsing by appointment commenced at the 11 remaining single-staffed libraries on Monday 7t June 2021. Libraries moved to
Alert level 0 from Monday 9t August leading to a slight relaxation of regulations including the quarantine of stock and working towards a return of external
partners. Partners who have returned to using a library setting include: CCBC Community Education, EOTAS tutors, ESF, Flying Start / Early Years,
Communities for Work and NHS Primary Care. Library services continue to invest in the Borrow box digital service. The 6 month review of data suggests an
overall annual slight decrease to eBook borrowing but a consistent lending figure for eAudiobooks. Users of the service increase month on month:

April 3098 users

September 3268 users

Increase of 170 users

This is to be expected due to the reopening of library buildings and customer return. A financial commitment to purchase high customer reservation
eDigital content remains in place.

As libraries continue to reopen, data highlights customers are slowly returning to our buildings and the hybrid approach of appointment browsing and Order
and Collect is working well.

Total of Visitors (using electronic visitor counter)

May - 2,461

June - 4,705

July-6.767

August - 11,135

September — 13,035

Library services have received a further 60 Order and Collect online applications and 5,506 Order and Collect appointments were made between April-
September, a 1,061 increase on the 20-21 total of 4,445 Library Link Home Delivery has seen a further 2 applications to register for the scheme and an
estimated total of 1,700 visits have been made between April — September 2021

Library Service Performance Area 2018-2019 2019-2020 2020-2021 Commentary
The percentage of adults who think the Borough Library Service is 'very The CIPFA Adult Survey conducted during May 2019 and are conducted bienially. Due to ongoing COVID restrictions
L 1 99% 98% 98% ) : )
good' or 'good' overall the survey will be restricted in 2021.
CIPFA Children & Young Adult survey was conducted in July 2018. Surveys are conducted biennially with the next one
Average child satisfaction score with their local library out of 10 9.4 9.4 9.4 due in Oct 2020 but could not be completed due to Covid restrictions and the inability for the public to access library
buildings.
Percenta_!ge i a?’“"s “{h? Gl that'the' cust?mer D ey e 99% 99% 99% CIPFA Adult Survey conducted during May 2019 has not been repeated in 2021 due to ongoing covid restrictions
from their local library is 'very good' or 'good
Total number of visits to library premises for the year 2020-2021 651,926 650,881 N/A Thg flgure is unavailable for 2020/2021 due to COVID closures, which impacts our services ability to report on the
majority of targets.
Data report is currently unavailable. The All-Wales LMS Consortia have agreed the report for 2020/2021 active
Total number of active borrowers during the year 37,849 37,120 N/A borrowers will not be run until 1st June 2021. However we can correctly assume active borrowers of the service will be
lower during this year due to COVID.
FTEVIOUS TUAIT STatsucsS CUMDITTEU TIETIT ISSUES dria reriewdrs.” JIT 179720, \Jd\:‘lpllllly TMOVEU 10U e VvV ETSIT COTsurtia
Total loans for the year (adult and child) 563,175 452,211 38,874 !_lbrary Management System called Symphony. Dunr?g COVID-19 closures,' it was agreed by the Wales Consortia that
items will be automatically renewed by the system, this means 20/21 figure includes issues only and no renewal
Included in previous year's figures are eMagazine and eComic usage statistics. It is important to note that to date,
Total loans for the year (adult and child downloads) 32,092 49,275 49,156 these figures have not been provided to Welsh library authorities by Welsh Government. The figure provided are only
for eBook and eAudiobooks that are issued.
Est. * 68,312 |This figure is estimated complete figure, based on eMagazine and eComics taken from 2019/2020*
A WPLS return for 2020/2021 has not been completed in its standard form due to the COVID-19 disruption. An
Number of Welsh Government Core Entltlements achieved in full or part 12/12 12112 N/A alternative WPLS return and reporting template is currently being prepared by MALD (WG) due for completion by
library services in Wales during June / July 2021.
humber s;:’,[ve'sr‘ ESCRCIEIEE SV S TR A e 8in Ful 7in Ful N/A This data has been verified by Welsh Government
2in Part 1in Part

1 Fail

What is our other customer intelligence telling us?

Libraries

In the recent Caerphilly conversation survey conducted during November / December 2020, results noted that: 55% of survey participants were aware of the
Library Link/remote ordering library services during COVID. They also considered Library as important as a key frontline service. They felt that libraries are
considered a service important for face to face delivery and supported using existing buildings such as libraries to develop 'hubs' where residents can access
multiple council services.



Estyn Local Authority Review:
Estyn undertook a review of all local authorities in Autumn 2020. Caerphilly’s report noted the following features:

* The local authority has responded swiftly to the demands of the pandemic. Officers have placed a strong emphasis on supporting schools as much as they can, while also providing clear leadership.

« Different departments within the local authority have worked collaboratively during the pandemic, resulting in a co-ordinated approach to supporting schools and PRUs, pupils, staff and parents. This has been a strong feature of the authority’s response and
much appreciated by school leaders.

* Schools have also been positive about the way in which the local authority has communicated with parents/carers. For example, it communicated directly with them regarding the live streaming of lessons, helping to manage parental expectations.

*  Priority has been given to safety and wellbeing with a particularly strong emphasis on meeting the needs of the most vulnerable pupils, particularly those eligible for free school meals.

* Elected members have been kept well informed of developments relating to education. They have received regular updates and reports.

* The local authority has worked closely with the regional consortium to provide support for schools to plan for learning this term. Officers have encouraged schools to take advantage of the resources and professional learning provision offered by the region.

Following publication of a national report, a number of recommendations were stated for all local authorities:

* Urgently address barriers to learning at home, particularly where this is due to a lack of access to suitable computers or adequate connectivity

* Improve the quality of the distance and blended learning experiences for pupils by supporting more effective teaching across and within schools and PRUs

« Develop a coherent approach to improve progress in literacy, numeracy and personal and social skills of vulnerable pupils disproportionally affected by the pandemic, for example pupils eligible for free school meals
¢ Establish strategies to monitor and address the long-term impact of the pandemic on the physical and mental health of pupils

* Create opportunities to take stock and evaluate the impact of policies and practices developed since the start of the pandemic to inform future ways of working and curriculum design.

The national report can be accessed at https://www.estyn.gov.wales/system/files/2021-01/LA%20consortia%20support%20for%20schools%20and%20PRUs%20en_3.pdf

What are our Estyn Inspections telling us?

Estyn Inspections

Due to Covid, no new inspections took place between April 2020 and 30 September 2021. However, those schools in Estyn Review before April 2020,have since been reviewed through discussion between the LA and Estyn. These discussions have been supported by
evidence against recommendations. As a result, Ynysddu Primary School is no longer in Estyn Review and Islwyn High School and Phillipstown Primary School will be reviewed in December 2021. YGG Cwm Rhymni has been removed from the statutory category of
Significant Improvement following an Estyn monitoring visit which took place in September 2021.

28 abed

Estyn Inspections *

Primary Schools (26)

Teaching and Care, Leadership
Standards | Wellbeing Learning Support and and
Experiences guidance | Management
Excellent 12% 12% 12% 15% 15%
Good 73% 73% 69% 73% 62%
Adequate 15% 15% 19% 8% 12%
Unsatisfactory 0% 0% 0% 4% 12%
Secondary & Special Schools (6)
Teaching and Care, Leadership
Standards | Wellbeing Learning Support and and
Experiences guidance | Management
Excellent 17% 17% 17% 17% 17%
Good 33% 50% 50% 50% 33%
Adequate 50% 33% 33% 33% 50%
Unsatisfactory 0% 0% 0% 0% 0%
All Schools (32)
Teaching and Care, Leadership
Standards | Wellbeing Learning Support and and
Experiences guidance | Management
Excellent 13% 13% 13% 16% 16%
Good 66% 69% 66% 69% 56%
Adequate 22% 19% 22% 13% 19%
Unsatisfactory 0% 0% 0% 3% 9%




Resources - People

©

Education Workforce Information
Education Quarterly Sickness Corporate Services & Education Monthly Sickness Absence - Year on year
P ° Y ’ com ariZon y Quarter 1 Quarter 2
° 8.58 7 P Education | Schools | Education | Schools
8 6 Voluntary Leavers 6 33 27 105
7
6 5.46 con 5.75 cor 5.88 % 5 Other Leavers 1 13 5 22
5 - 493 3 £, Total Leavers 7 46 32 127
3.0 3.98 3.03 3.91 3.84 3
a 2055 3.14 5 5 New Starters 8 23 14 157
3 2.37 o
2 , Assistant Agency Staff 146 N/A** 150 N/A**
1 1 Headcount 601 3274 1132 3330
° Qa a1 a1 a2 as Qa a1 a2 FTE 406.74 2482.53 589.14 2547.75
0
Jan-Mar 19 April-Jun Apr-Jun 20 Jul-Sept 20 Oct-Dec 20 Jan-Mar 21 Apr-Jun 21 Jul-Sept 21 Jan Feb March April May June July Aug Sept Oct Nov Dec 55 and over 159 624 338 599
19 00002018 —2019 2020 —2021 % of headcount 26.45% 19.05% 29.85% 17.98%
@ Transformation (Education Planning and Strategy) O Learning Education and Inclusion Note: From luly 2018 Corporate Services figures merged with Education ** Data not available as Agency staff are employed directly by schools
Q1 Monthly Breakdown Apr-21 May-21 Jun-21 Q2 Monthly Breakdown Jul-21 Aug-21 Sep-21
Short L [o) 1| Short L [o) ] or o Short Long Overall | Short Long Overall
% Sickness Absence Te::n T(e):.ri v;:a Te‘r):n T::ri Overall % |Short Term| Long Term v;ora % Sickness Absence Term Term % Term Term |©verall% |ShortTerm|Long Term %
Inclusion & Additional Learning Needs 2.71 365 | 6.36 | 069 | 564 6.33 0.81 4.50 5.31 Inclusion & Additional Learning Needs 1.34 548 | 682 | 052 4.31 4.84 2.28 3.93 6.20
Early Years 8.19 7.01 [ 1520 | 1.15 | 12.80 | 13.95 0 7.45 7.45 Early Years 1.16 747 | 8.64 0 7.47 7.47 3.32 0.36 3.69
Early Years Service 202 0.31 233 216 0.83 3.00 234 216 4.49 Early Years.Servu:e 3.55 4.37 7.92 1.94 3.75 5.69 4.97 4.28 9.25
- Youth Services 2.67 4.23 6.90 0.49 2.59 3.08 2.67 2.03 4.70
Youth Services 0.62 2.95 3.56 1.82 3.20 5.02 1.81 3.10 4.91 School Improvement 1.95 >72 467 0 266 >.66 112 1.92 3.03
Schooll Improverrlent - 1.73 2.80 4.53 1.28 2.72 4.01 1.62 2.69 4.30 Learning Education and Inclusion Total 2.30 4.63 0.86 3.68 4.54 3.02 3.36 _
Learning Education and Inclusion Total 2.12 2.49 4.61 1.41 3.56 4.97 1.52 3.39 4.91 Catering 1.48 5.62 7.10 0.21 3.84 4.05 3.44 24.33 7.76
Library Service 1.03 3.76 4.78 1.09 2.64 3.72 1.14 2.19 3.33 Library Service 1.24 0 1.24 1.02 3.10 4.11 3.38 3.40 6.78
Adult Education 0 0 0 0 0 0 0 0 0 Adult Education 0 0 0 0 0 0 2.20 0 2.20
ESF Project Team 0 1.92 1.92 5.04 0 5.04 4.06 2.92 6.98 ESF Project Team 1.50 0 1.50 0.65 0] 0.65 0.23 0 0.23
Admissions and Exclusions 0 0 0 1.57 0 1.57 0 0 0 Admissions and Exclusions 0 0 0 0 0 0 0 0 0
Admin, Data and Information 0 0 0 0 0 0 0 0 0 Admin, Data and Information 0 0 0 0 0 0 0 0 0
Education Planning & Strategy Total 0.52 235 | 2.88 | 1.81 1.34 3.15 1.51 1.77 3.29 Transformation Services 1.32 384 [ 516 | 0.35 3.10 3.45 2.98 s.as [eEAN
Quarter 1 Quarter 2
Short Lon Overall Short Lon
% Sickness Absence & & Overall %
Term Term % Term Term
Prinrgny Schools 1.11 1.97 3.08 1.25 1.26 2.51
Secapdary Schools 1.59 1.89 3.48 1.23 0.67 1.90
Oothen1 1.03 1.79 2.82 1.25 2.06 3.31
Othép2 1.26 1.98 3.24 1.03 0.53 1.56
Schgeis Total 1.29 1.93 3.22 1.24 1.06 2.30

The caﬁubﬂion in the iTrent sickness report for schools is not working. HR are aware of this and are working to resolve the problem.

Workforce information

In the sickness absence data above, from Quarter 4 there is another Early Years category which is not in Quarter 3. The new area was part of a realignment of structure that was agreed by CMT in Nov and started 15t Dec 2020. The restructure in the team is a better fit and accommodates extra funding that came in.
% Sickness Absence- The names of the school setting/setting type have been removed in above figure to ensure the figures relating to a specific setting are not revealed.

Headteacher recruitment:

« There are currently four primary school federations (8 schools in total)
There are currently five primary school collaborations (10 schools in total)

* No secondary collaborations or federations.
« There are currently two headteacher vacancies.




Resources-Finances / As at Period 5 end of August 21 reported as part of the Authority's Outturn

Original Estimate What is our People Resource and Asset Resource Information telling us for 6 months of 21/22
Summa Revised Estimate 2021/22 Anticipated Outturn 2021/22 Anticipated Variance 2021/22
v 2021/22 / P / P / In summary the current projected outturn position for Education and Lifelong Learning is an underspend of £551k. The
projected outturn position for Corporate Services is an underspend of £875k (provisional), consequently overall the projected
outturn position for Education and Corporate Services is an underspend of £1,426k.
£000' £000' £000' nder ver
Leals Lrals RO Under / (Over) The projected outturn position for Education and Lifelong Learning is currently an underspend of £551k. This is largely due to

a projected underspend on the Home to School / College Transport budget (£7.9m) of £351k.

Schools Related 120,795, 230 120,706,030 89,200 In addition there are to date, there are a number of one off savings in relation to in year staff vacancy gaps.
This update remains early in the financial year, with an updated projection being reported for the end of October 2021 (end of

Education 17,313, 683 17,203,577 110,106 period 7 in the financial year) but will miss the deadline for the 6 month DPA update.
Overall the current projected outturn position for Education & Corporate Services is an underspend of £1,426k.

Lifelong Learning 3,828,967 3,828,183 784

Home to School /

College

g 7,923,081 7,571,682 351,399

Transport (Part

of Communities)

Total Service

. 149,860,961 149,309,472 551,489
Expenditure

Assets

The Council has 86 schools and 1 Pupil Referral Unit , 18 public libraries and 6 Community Education Venues (used predominantly by Youth and Adult Services). Condition surveys undertaken for all schools support the Directorate when prioritising works to be carried out from a limited Capital budget, £1.4 million (this excludes
Welsh Government capital grant funding). The surveys show backlog maintenance for P1, P2 & P3 tasks of circa £30m.

There has been significant grant funding in recent years from WG which has been targeted at key priority areas including roofs, boilers, windows, fire risk assessment works and health and safety priorities. The works need to be planned carefully as in most cases work can only be undertaken during schools holidays when no learners
are on site. In order to ensure timely delivery of the project additional resources will need to be available within the building consultancy which will be funded by the grant.

This investment together with the ongoing school capital programme will significantly reduce the backlog maintenance within schools.

The in year movement in school balances has a sizable increase and includes late grant funding from WG of circa £4.6m and some notable savings totalling circa £1m. Notably in the primary sector savings linked to swimming and the supply reimbursement scheme, carbon reduction across all sectors plus the ability to include
additional IT spend on the Hardship Claim for March 2021.

There is more information within the resources box above.
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Regulatory Proposals and update

N WVTTETT Wit
. Sery|ce be Percentage
Name of Report Regulator Proposal Regulator Proposal Action PREVIOUS UPDATE Officer CURRENT UPDATE - May 2021 Status
. .., | completed completed
Areas for Improvement - Long term: Council has started to 1. Develop a system to link to the employability / 1. Ajoint meeting was held between Family Support, This action has been superseded by the new Early years model (ante natal to 7
track data on outcomes for children and consideration is legacy programmes to track parental outcomes in Legacy and Employability leads to plan implementation years of age) linking with Caerphilly Cares and Employment triage teams. We
needed for tracking parental outcomes tackling poverty. of how to track parental transition to employability are exploring WCCIS, Health database and Education data base and linkages
2. Deliver training on and explore the use of the family |programmes between for tracking. These improvements have been embedded in a whole
resilience tool by frontline staff to track outcomes 2. Resilience training has been delivered across different 1. March system redesign.
target groups. Evaluations were very positive and next Sarah Mutch 2020 Complete 100%
steps identified. 2. July 2020
Area for Improvement - Prevention Explore the initial data form Parent Champions to We have collated the data but this is yet to be analysed. This is a whole system redesign including a 'single point of access' for all
Well-being of Future | * consideration of the approach to engaging those parents |identify parental issues during 2018/19 and consider families ante natal to 7 years or age, with links built into older children and
Generations - An who are not currently taking up or attending Flying Start. how this data could be used to shape future delivery families to ISCAN (this is children with additional needs) and SPACE well-being
WAQO Ref 1073A2019 fexamin_ation of * Consideration of the approach to re-engaging parents who Sarah Mutch | Mar-20 panel. This action superseded, the heirarchy of support and parent champions Complete 100%
March 2019 improving take up of  |5re unable to are at the heart of that.
the Flying Start attend regularly
Programme
Area for Improvement - Integration 1. Explore use of the resilience framework to identify |This is in the early stages of development and planning The whole system redesign has taken on integration with intergrated
* Consideration of how increasing take up and attendance barriers to attendance prior to implementation. outcomes, co-location, shared databases,integration of the teams and so forth.
could impact positively and negatively on the demand for, 2. Explore development of 'My Journey booklet' into This also includes voluntary sector and other statutory services.
and capacity of, other Council an electronic all for families Action 1-3 -
and non-Council services (both public bodies and voluntary  |3. Develop case studies to show added value of Sarah Mutch March 2020
sector) integration of early intervention preventative services & Ros Roberts Action 4. Complete 100%
* Consideration as to whether all step leads are fully with statutory provision May 19-
conversant with the definition of Integration as set out in the |4. There are 4 actions relating to corporate learning March 2020
Act for staff and members to embed the 5 ways of
working
Area for Improvement - Collaboration: 1. Implement use of the 'My Journey booklet antenatal| 1. The My Journey booklet has been finalised and is at See above comments on the early years transformation model.
Consideration of how collaborating in different ways may to ensure families understand the programme and to | print run stage.
help to engage parents who are not taking up the Flying Start |all delivery partners. 2. Following our initial research we believe there is more
offer, for example, health visitors, Parent Champions. 2. Continue development of wider collaboration work |added value to a regionalised approach to collaboration |Sarah Mutch |Mar-20 Complete 100%
though Children First task group under early years integration and Children First.
-U Area for Improvement - Involvement 1. Explore text remind systems for feasibility 1. Initial research is showing the text system is more Parent champions are embedded in the way of working, but the revolution is in
QJ Development of innovative ways of reaching and engaging 2. Closer working between childcare and parenting complex to comply with unsolicited marketing rules so the digital technologies and giving families a much wider in access and the right
(@) families who do not take up entitlement or do not teams for families who are struggling with attendance |this may take longer to achieve. support at the right time. Face to face support still takes place to support those
CD consistently attend sessions 3. Evaluate the impact of Parent Champions in the 2. There has been increased connection between 1. August who are digtally excluded.
m Consider impact of the ‘parent champions’; community. childcare settings and parenting teams both informally 2619 Mifi units with chromebooks can be loaned to families with capabilities but no
m Consistent provision of feedback across all Council services to as well as formally through the joint cluster meetings. 2. August equipment or resource.
people who engage in consultations 3. Plans to start evaluation of Parent Champions in the |Sarah Mutch 2019 Complete 100%
Further exploration of how digital technologies could increase autumn term. 3. March

take up & attendance

2020




Ref

Risk Register 2021-22

Topic and
Service

Risk, opportunities and Impact

Year end

Mitigation actions - (What actions can we take to
address and reduce the risk or realise the opportunity)

Progress Update - Input Date March 31 2021
(Are the mitigating actions reducing the risk or
realising the opportunity?)

Risk Level Risk Level Risk Level
2019-20 2019-20 6 months

(0K Q4 Q1&Q2

Risk Level Risk Level Does this effect the Well-
Year End Six Months being of Future Generations FGA Risk Level
Q3&Q4 Q1&Q2 in our Communities?

CMT16 [School 1. National lockdown may have resulted in significant gaps in 1. Utilisation of grant funding to identify gaps in pupils' Current development of a revised education strategy will Yes, this limits contribution
Attainment pupils' learning. The extent to this challenge is dependent on a learning and implement appropriate endeavour to address concerns around the impact of to 'Prosperous and More
range of issues including: interventions/strategies. Covid-19 on standards, progress and provision. Equal Wales'. Standards of
- the effectiveness of remote learning strategies; Utilisation of the educational welfare, inclusion and Youth attainment and gaps in
- pupils' access to digital technology from home; services to support pupils with issues relating to wellbeing. |The current Service Improvement Plan 2021-22 identifies inequality can result in a low
- capacity for support from home. The Edtech programme has been repurposed to provide the actions of all service areas to mitigate against the skilled, low paid workforce,
It is currently too early to fully assess the impact of the pandemic |digital resources to disadvantaged learners. Covid-19 pandemic. and higher levels of
period on standards and progress of learners . unemployment leading to
2. The LA monitors schools' engagement with professional poverty. Over the long-term
learning activities. Monthly Partnership meetings with EAS (25 years) in the life of a
are used to update on professional learning. young child to adult the
potential outcome of the
3. The development of a revised Education Strategy that attainment gap makes this a
aims to address the impact of the Covid-19 pandemic. high risk. This is a long term
risk
CMT42 |Exit from the |The decision to leave the EU and the looming deadline to secure [The Directorate is participating in the Corporate Brexit The Brexit Withdrawal Agreement was signed in January |Medium [Medium Medium | Medium |Potential impacts are not yet|Medium
NEW EU (Brexit) an exit deal has created considerable uncertainty. Working Group and undertaking service specific analysis in |2020 and the transition period ended on the 31st fully understood but they
preparation for the various Brexit scenarios. December 2020. The recently agreed withdrawal deal are likely to be felt over the
Moving forward it is difficult to determine what impact the exit has resulted in the UK leaving the EU at the end of short, medium and longer-
from the EU will have in the medium to longer-term for Caerphilly December 2020. Officers will continue to work with the term.
CBC and our communities. However, in the short-term possible WLGA in establishing what the recently agreed deal
negative impacts from a no deal scenario include the potential for means for Welsh Local Government.
workforce supply shortages in some areas and the possibility of
;JU some disruption to the supply of goods and services.
(@]
(1)
Fducation Directorate Risk Register
001 MTFP Failure to identify and consult and progress savings proposals There are currently no significant issues with regards to Medium |Medium [Medium |Medium Term Medium
necessary to contribute towards Authority MTFP savings. 1. achieving the MTFP savings proposals identified for 20-21,
Workforce Planning: less staff to deliver services. 2. Failure to so we have revised 20-21 to a medium rating for Oct20. The
maintain and/or improve service delivery 3. Managing staff only issue may be around the impact of additional cost Budget Proposals for 2021/22 agreed by Council 24th
morale in light of cuts 4. Failure to take early decisions on which  [pressures linked to covid that won’t all be funded by WG.  |Fepruary 2021.
services should be cut could lead to poor planning That position isn’t completely clear and won’t be for a while
yet and this may alter the rating later on.
ELLO02 |Grant Funding |Directorate Grant Funding is circa £30m. Grant funding gives a Liaise closely with Welsh Government and other grant The Directorate has continued to maximise grant funding Medium |Medium Long-term Medium
degree of uncertainty for future planning purposes; 1. Annual funding bodies to ensure timely information is available to [and continues to highlight ongoing issues with Welsh
grants may not be renewed posing significant risk to medium and |predict any significant changes to grant funding. Ensure Government. As this is stable at present it can be
long term financial planning. that all terms and conditions of the grants are adhered to. [reduced to a medium risk.
2. If external audit identify a failure to comply with terms and
conditions, then potentially the grant funding body could claw
back the grant funding previously awarded and paid which will
impact significantly upon the Authority's budget that year.




Ref

ELLOO3

Topic and

Service

Behaviour and

Risk, opportunities and Impact

As the needs of children become increasingly complex there can

Mitigation actions - (What actions can we take to
address and reduce the risk or realise the opportunity)

The new Inclusion compendium focuses on wellbeing and

Progress Update - Input Date March 31 2021
(Are the mitigating actions reducing the risk or
realising the opportunity?)

Risk Level Risk Level Does this effect the Well-
Year End Six Months being of Future Generations FGA Risk Level
Q3&Q4 Q1&Q2 in our Communities?

Risk Level Risk Level Risk Level
2019-20 2019-20 6 months
Q3 Q4 Ql&Q2

The Inclusion compendium (and associated documents) Long-term

A healthier Wales,
supporting vulnerable
learners can improve their
well-being and add
educational achievement.
A more equal Wales, a
society that enables people
to fulfil their potential no
matter what their
background is.

A healthier Wales,
supporting vulnerable
learners can improve their
well-being and add
educational achievement.
A more equal Wales, a
society that enables people

Exclusions be a negative impact upon exclusion rates. It is crucial that these |developing positive relationships and provides a are in place.
vulnerable children access appropriate and effective provision to [comprehensive toolkit to support behaviour and wellbeing. [The Managed Moves protocol in place. The Eotas
maximise outcomes. As part of the Inclusion compendium the LA has a new set [Strategy in also place and provision outside of school is in
of guidance linked to exclusions and a collaborative process |development linked to the EOTAs strategy.
working with HT to review exclusions.
The LA will work with schools to ensure appropriate
intervention and provision is in place.
ELLOO5 |Vulnerable Numbers of pupils identified as vulnerable have risen significantly |Officers will work with schools to continue to identify The LA has developed an Inclusion Strategy which will be
Learners in recent years and schools are increasingly challenged to offer learners in a range of vulnerable groups and to ensure the |implemented from September 2021.
appropriate provision for them. There are examples where pupils |LA is compliant with its statutory responsibilities and focus
cannot be educated in mainstream settings and require specific |on supporting wellbeing.
provision outside the school site so that their needs can be met. [Compatible IT systems must be developed to ensure digital
1. No. of pupils requiring EOTAS provision is increasing. processes are in place.
2. The costs of external provision have increased. Highlight as a possible budget pressure for future.
3. High quality provision and appropriate destinations for these
pupils is limited.
4. Schools need to increase their capacity and collaborative
working to ensure the managed moves protocol is implemented
effectively. Suitable accommodation for in-house provision needs
to be determined.
NEW ALN Act The ALN Act will take effect from September 2021. this will mean |1. Review LA and school based provision. took effect from September 2021 and with mandated
major change for all stakeholders. The LA needs to ensure 2. Increase capacity in schools by supporting with a range of|cohorts from January 2022.
readiness to implement successfully. interventions.
Jl) 4. Embed collaborative working between schools.
Q
Q
D
[@'s)
NEW HwB Risk — loss of funding if we do not complete full assessments of all [Third party support contracted with Red Cortex to support |Work is ongoing with Welsh Government and locally to
Programme school and develop sustainability plan for future investment by  |[procurement and digital team ensure the development of digital systems.

31st October 2019. Loss of 2.9 million to CCBC schools.
Opportunities to re-establish a fit for purpose ICT infrastructure
to schools within the borough

Yes, lack of investment in
our schools could impact our
young people's opportunity
for good education




Progress Update - Input Date March 31 2021 Risk Level Risk Level Risk Level Risk Level Risk Level Does this effect the Well-
(Are the mitigating actions reducing the risk or 2019-20 2019-20 6 months Year End Six Months being of Future Generations FGA Risk Level
realising the opportunity?) Q3 Q4 Q1&Q2 Q3&Q4 Q1&Q2 in our Communities?

Mitigation actions - (What actions can we take to
address and reduce the risk or realise the opportunity)

Topic and

Ref Risk, opportunities and Impact

Service

NEETS Risk — NEETs are young people who are not in education, The data is published in April-MayNov 2021 (for NEETs The latest reporting figure, taken in October for 2020 New New Medium  |This is a high risk for future
employment or training. This data started being recorded in 2012 |figures measured in the previous Autumn) which will tell us [shows the NEET figure as 1.7% and this equates 34 generations as starting adult
when the rate was 5.8%. Considerable hard work went into how severe the decline may be. children. This is an improvement on the last reported life with no or limited skills,
helping young people which reduced the figure to as low as 1.9% data, so at this point the risk has not materialised due to qualifications or life
in 16/17. Currently NEETs averages around 2% equating to the greater accessibility to potential NEET's young opportunities will affect
around 40 young people. However during the course of this year people. This has proved greater than expected during individual quality of life and
the Authority’s NEETSs target for the 2019/20 cohort of year 11 the pandemic period and the repositioning of NEETS the long term quality within
pupils is likely to be adversely affected as the Virus lockdown has support and engagement has been broadly successful, it communities
restricted the breadth of contact opportunities usually available is anticipated that the coming summer transition period
to the Youth Service, compounded by the closure of Schools, in (post 16) will still provide challenge, given the significant
the Summer term of 2020. This has resulted in elevated numbers challenges of maintaining the formal education contact,
of vulnerable young people without confirmed post-school therefore we have reduced the risk rating to medium in
destinations, particularly those already less engaged with schools recognition of improvement but potential challenges.
for various reasons and this may result in a decline in the NEETS
figura

NEW School Changes to the supply and Demand Chain means rising cost of 1. Contingency Planning to accommodate rising costs and |To date the 21st Century Schools Team ad Building This will have a direct impact

Buildings building and infrastructure materials as well as contractor cost extended timescales need to be factored into programmes. |Consultancy have identified an increase in tender costs on pupils in schools and

Construction  |and availability. The impact on material and contractor 2. Continuous monitoring of the marketplace and cross- returned based on the original estimated works of circa communities as these

(CMT) availability potentially has significant impact on the Directorates |departmental information sharing to identify any risks early |5%, although this is based on the nature of the works investment and
ability to progress key infrastructure and day to day building on. 3. |returned to date. The teams are working closely with infrastructure programmes
projects. Key areas affected in Education will include the 21st Working closely with procurement to ensure continued procurement and Welsh Government Officers in the 21st are central to the delivery of
Century Schools Programme, LA Capital Maintenance Programme |value for money and access to all available avenues and Century Schools Section to monitor the situation. the Well-being objectives
and Welsh Government Grants such as Capital Maintenance, frameworks to ensure tenders are returned Education Scrutiny Committee and Cabinet Members are which is key to the
Welsh Medium and Childcare. As Caerphilly adopts an internal 4. Remain flexible and adaptable to reframe projects within |being advised of progress on a project by project basis Corporate Plan success.
design and architectural team, there is reduced risk as compared |programme envelopes as required. and have been made aware of the impact of Covid and However, all mitigating
to Authority's which utilise a 2 stage tender process. Through Brexit in relation to cost and contractor availability. measures will be utilised to
effective planning and management, there is an opportunity that minimise impact where

Y o .
A other Authority's may be reluctant to progress as many schemes, possible.
xisk removed as of April 2021 going forward
004 ([School Determine the current level of backlog maintenance in schools 1. The ambitious 21st Century Schools programme and WG [The Directorate is working closely with Building A healthier Wales,
Q0sed |Buildings and prioritise works, working in collaboration with Health & capital grants will significantly reduce backlog maintenance. |Consultancy and Health & Safety to ensure the supporting vulnerable
m( Safety and Building Consultancy colleagues. 2. Condition surveys have now been completed for all Authority's limited annual school capital maintenance learners can improve their

schools and show backlog maintenance for P1, P2 & P3 budget and grant funding targets highest priority areas.
tasks amount to £30 million. The 21st Century School proposals are closely monitored
3. Ensure limited capital resources targets highest priority |by the School Strategy Board ensuring progress is on
areas. target. Following Grenfell there has been a greater focus
on the type of build and adequate compartmentalisation
in all fire risk assessments. Significant monies have been
allocated to address this area. Prioritisation of spend will
be determined by condition surveys. The works need to
be planned carefully as in most cases work can only be
undertaken during schools holidays when no learners are
on site. In order to ensure timely delivery of the project
additional resources will need to be available within the
building consultancy which will be funded by the grant.

well-being and add
educational achievement.

A more equal Wales, a
society that enables people
to fulfil their potential no
matter what their
background is.

A Wales of cohesive
communities (in the context
of improving quality of life
with attractive, viable, safe
and well connected
communities).

This investment together with the ongoing school capital
programme will significantly reduce the backlog
maintenance within schools within the longer term.




Progress towards our Well-being Objectives 2021/22

Outcomes in the Corporate Plan for objective 1. Improve Education opportunities for all.

1. Aim to reduce the impact of Poverty in the early years (connects to priority 3)

2. Raise standards of attainment (connects to priority 1,2,3 &5)

3. Reduce the impact of poverty on attainment for both vocational and non vocational qualifications to
provide equality of opportunity (connects to priority 3&5)

4 Help those who are not able to follow a traditional attainment path (connects to priority 5,6 &7)

5. Support learning that enables young and adult employment opportunities including a focus on
future skills (this also connects to WBO 2 Enabling Employment - in Communities DPA ) and priority 1.

6. Improve Digital Skills for all ages

7. Improve the learning Environment (connects to priority 4)

8. Safeguard all children and young people in order to create a climate for learning particularly those

Financial Year Reporting

Caerphilly County Borough Council
Well-being Objectives

Apr 17 to | Apr 18 to | Apr 19 to | Apr 20 to | Improvement

KEY PERFORMANCE TRACKING MEASURES Outcome
Mar 18 | Mar19 | Mar 20 on last year

Increase number of eligible working parents accessing the

1 467 14
childcare Offer funded places 6 86 889

Number of participants who report improved
emotional/mental Well-being (following the programme 1,4 1683 2191 n/a
they participated in)

% of participants who report improved emotional/mental 1,5 87 92 n/a
Well-being (following the programme they participated in)

68 obe

There are no attainment indicators this year. See the

2018/19 progress update

GWELLA... CYFLAWNI... YSBRYDOLI
IMPROVING... ACHIEVING... INSPIRING
F =

Progress 21/22

Over the 5 years we are in year 3, overall how are we achieving

What is going well

The Early Years Integration Transformation Programme work is developing well brining multiple funding streams together to deliver an antenatal to 7years early
intervention model across the borough. There is a centralised request for support through the Early Years Hub which is showing impact for families and professionals
in reducing duplicate referral systems.

The employment support programmes like Inspire to Work, Working Skills for Adults and Bridges into Work along with the Youth team are having substantial impact
for young people and adults to gain qualifications and take up employment opportunities.

Is there anything that is not going well?

The ongoing challenges presented by the Covid-19 pandemic continue to provide barriers to progress.

There is no data set for 2020-21 due to the impact of coronavirus and the changes in assessment required to mitigate this. However, we continue to provide challenge
to schools, through the professional discussion meetings.

There have been delays with childcare capital projects and substantial impact to costs arising from the pandemic.

What are we learning ? from what is going or not going well?

The use of virtual sessions for interventions, contacts, learning has proved invaluable to support children, young people and families. However, it has been recognised
that many benefit from and need face to face support too and so there has been a move in delivery of support to include a range of methods - virtual, phone contact,
clean space in person sessions, small group work and at home support depending on the needs go the children, young person and family.

What impact are we having? (What difference are we making?)

Much of the data is included in the performance section of the DPA. Although not initially set as targets for the DPA, the Local Authority's effective response to the
covid pandemic has been acknowledged by a range of stakeholders.

In the first six months of this year Early Years has worked with children and their families supporting various interventions.

1104 vulnerable families being actively supported currently for language delay, developmental delay, anxiety, behaviour, relationships and family support

1182 children supported by Flying Start health team

Plus 179 new 2 year old children accessing Flying Start Childcare in the summer term 2021

Plus 519 children supported by Childcare Offer in summer 2021 saving working families £147,688 per month

Feedback from early years families has been very positive with some comments below

Mum did not have a routine in place, so we worked out routine that would help her get into daily routine. After two days she rang me to say it was going well and has made her life
easier, and the children were listening more and going to bed earlier
Family Support

Thank you for everything your doing you do know your helping me get one step closer to

the kids and that means the world. You've given me loads to think about and take in as they grow up. When I've done the last course now | can do that assessment and know fully
where | went wrong and hopefully get them back one day

Bespoke family support in Safeguarding situation

We have learnt so many strategies now on understanding our child’s needs and how to deal with his behaviours. The support we have received has been invaluable to making our
home life much better and now there is less friction as we all use the same strategies and parenting approaches. Life is much happier and our son is making progress in school as the
school also understands his needs — Parent of child who transitioned to school.

Social Communication Needs Advisor

| just wanted to drop you a line to say thanks so much for your help and guidance with the childcare offer and for processing my twin’s application so quickly. This is a huge relief for
me.
Childcare Offer
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Conclusions @

Highlights - what is going well
Education Directorate Performance Assessment (DPA) 6 month update went to Education Scrutiny for the first time in March and was well received. The DPA received a good range of questions Scrutiny members.
The service have reviewed their priorities going forward within a workshop with the Cabinet Member and the new priorities are noted in the Summary.

The 21st Century Schools Programme has progressed at pace despite the pandemic, there are currently 3 projects out for consultation and one at tender stage. The Welsh Medium projects are progressing well and there has
been further expression of interest submitted to WG for approval.

The Library Service adapted it's offer to our communities during the pandemic and has now opened all libraries for pre-bookable appointments, whilst also maintaining the order and collect and delivery service to the most
vulnerable in our Communities. The usage of online resources has significantly increased during Covid.

Across our schools:

* There have very few class closures, despite significant levels of staff absence

* The LA and EAS have continued to support schools to stay on track in preparation for the Additional Learning Needs Reform and Curriculum for Wales delivery

* There has been very positive feedback from the LA Leadership Coaching Programme

* There are currently no secondary schools in statutory categories: the two primary schools in this categories are making good progress and will be revisited early in 2022.
* The Inclusion Strategy is beginning to have a positive impact upon exclusion rates

* Good progress is being made in regard to the further development of the PRU portfolio

* Feedback from children and young people engaging with the Youth Service is very positive.

* Following, extensive collaboration, the new draft WESP is out for consultation

* Schools have continued to work tirelessly to implement many iterations of risk assessments successfully

What have we learnt, what needs improving and why?

The 21st Century Schools teams recognised the way it consulted with learners needed to change throughout the pandemic. This resulted in the use of mood boards, heat maps, videos and other methods of communication.
This has proven to be more effective way of communicating with a clear evidence base of learners views and a way of demonstrating to members the level of involvement of the pupil voice.

Visiting numbers to libraries has obviously decreased significantly during the Covid pandemic with users taking advantage of other methods of accessing library resources, i.e. digital books and order and collect. The library
service are now working towards open access to library sites for both groups and individual users and are confident that numbers will start increasing to pre pandemic levels. However, it is apparent that this will be a challenge
for our more elderly residents.

* We have come to appreciate more than ever, the importance of clear and timely communication

*  We have learned to ensure comprehensive co-construction and consultation. We know this helps to ensure buy-in and increases the pace of implementation. This was exemplified in the rescheduling of the Inclusion
Strategy, which was delayed in order to extend discussions with stakeholders.

*  When it comes to planning work programmes, we need to be sensitive to the pressures upon schools and be mindful of not overloading agendas for change

e Further embedding the new LA/EAS approaches for supporting schools

* Supporting schools to raise levels of attendance wherever possible

|Completed Priority Actions From Last Quarter By Whom By When |Update

To present the new priorities in the next DPA for the new reporting year. EE Sep-21 Priorities agreed at Cabinet member workshop
To review the Well-being Objective and to set new evidence where available PW & KC Aug-21

Priority Actions for next Quarter (What support is needed from Corporate Management Team) By Whom By When |Update

Feedback / Recognition / Actions from Corporate Management Team By Whom By When |Update

CMT recognised the challenges for Education and recognition for how well they rose to the challenge.




PRIORITIES

Score RAG Status

Not yet started or too early to report any progress (achievements/changes)
Started but not progressing well

Amber Started with reasonable progress achieved
Green Going well with good progress

W N = O

T6 abed



Gadewir y dudalen hon yn wag yn fwriadol
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